FIRST CONGREGATIONAL UNITED CHURCH OF CHRIST
The Administrative Board of First Congregational met on June 8, 2011 
in the Fellowship Hall for their regular bi-monthly business meeting. The meeting was called to order by Mary at 5:00 pm. 
Members Present:


Mary Powers – Moderator

Jake Kaufman – Pastor


Deneen Munerance – Treasurer
Ann Edgcombe – Member at Large

Dan Richardson – Secretary
Lori Setera – Vice Moderator

Owen Mooney – Past Moderator

Members Not Present:

Joe Bonadies – Member at Large

The minutes from the May 25, 2011 Admin Board meeting were reviewed and approved.

We are missing some items from the kitchen.  Lori will talk to the Fellowship Team to request them to inventory all kitchen items.
We discussed the Seventh Day Adventists usage of our facilities.  Our contract with them is set to expire this fall.  Joe was given the action item to discuss with them how much they plan on using the facilities in the upcoming years.  The Finance Team was given the action item to review the current contract and make recommendations for the next contract including determining a reasonable amount to charge.  We need to investigate putting something in the contract if they want to use our facilities more than just Wednesdays and Saturdays.
Mary has the copy of the safe church policy.

The Board reviewed the Curb Appeal proposal submitted by the Growth Team.  The Board approved the concept of the proposal however did not approve the spending of any funds for the proposal.  The Growth Team must get approval from the Finance Team before moving forward and spending any church funds on the project.
The data from the Time & Talent Survey was not tabulated by the church secretary.  Lori Setera (as vice-moderator) was given the action item to get the data tabulated.  It was suggested that Donna Nicholson may be able to help out with this.

Pastor Jake supplied his Interim Pastor report.

We are having some problems with the church’s main computer.  We did put money into the budget to purchase a new computer this year.  The Finance Team was given the action item to review the quote that was faxed to Mary for purchasing a new computer.  Ann Edgcombe noted that her son, Robbie, does this type of work and perhaps we should get a quote from him.

The Board discussed Karen Palevich’s request for additional compensation that she feels she deserves.  She feels she is entitled to 30 days severance pay, plus two weeks’ pay for vacation time she did not use last year, plus 3 weeks’ pay for vacation she did not use this year.  Because she was terminated and because she never signed her Compensation Summary and because the Compensation Summary does not state that she is to get any severance pay or pay for unused vacation, the church is not obligated to pay her any compensation other than days worked (which she has already been paid).  After much discussion the Board felt that in the spirit of generosity and Christianity, we will pay her for one week of unused vacation from last year and one and a half weeks of unused vacation from this year even though we are not obligated to pay her anything.
The meeting was adjourned at 5:50 pm so that the Board could attend the Team Orientation Dinner.
Submitted by Dan Richardson, Church Clerk
FIRST CONGREGATIONAL UNITED CHURCH OF CHRIST

The Administrative Board of First Congregational met on June 21, 2011                   in the conference room for their regular bi-monthly business meeting. The meeting was called to order by Mary at 5:00 pm. 

Members Present:


Mary Powers – Moderator

Jake Kaufman – Pastor


Deneen Munerance – Treasurer

Ann Edgcombe – Member at Large

Dan Richardson – Secretary/Clerk

Lori Setera – Vice Moderator

Members Not Present:

Owen Mooney – Past Moderator

Joe Bonadies – Member at Large

New Members Present:

John Urogdy

Kay Gibson

Pat Oakes

Mary supplied dinner for the meeting and opened the meeting with a prayer and blessing.

The minutes from the June 8, 2011 Admin Board meeting were reviewed and approved after one minor revision.

Last year’s Board was joined by new Board members John Urogdy, Kay Gibson, and Pat Oakes.  Each new member gave a brief summary of their religious background and calling.

Jake reported that there will be an installation of church officers at this coming Sunday’s worship service.

Bryan Riley joined the meeting to review the Call Agreement for Reverend Joseph Thomas Schulte with the Board.  After making a few minor changes, the Board voted unanimously to approve the Call Agreement.

The Board held an election for Board Officers.  The results of the voting are as follows:

Mary Powers was elected Moderator

Lori Setera was elected Vice-Moderator

Dan Richardson was elected Secretary/Clerk

Deneen Munerance was elected Treasurer

Kay volunteered to record the meeting minutes in the event that Dan doesn’t make it to a meeting.

Mary distributed a document containing excerpts from “Doing Good Even Better” by Edgar Stoesz.  All Board Members were encouraged to read the excerpts following the meeting.

The summer schedule for the Admin Board meetings is as follows:

Tuesday, July 12 at 6pm

Thursday, July 28 at 6pm

Tuesday, Aug 9 at 6pm

Tuesday, Aug 23 at 6pm

Mary handed out a list of the committees that report to the Administrative Board.  The list contained the names of members on each committee.

Mary found two UCC churches that have safe church policies on their websites. Those two policies are very similar to the copy of the sample safe church policy that we have been reviewing the past few months that has some of our notes on it.  John volunteered to combine the policies electronically in the next month for us to review.

Deneen reviewed the church finances through the month of May.  Cash flow is very tight. We were not able to pay all of the May bills in the month of May, however they have all since been paid in June.  The Capital Campaign Fund has slightly more than $29,000 in cash.  The Board approved using $25,000 to pay down one of the Capital Campaign loans. 

Dan reported that the Finance Committee will be going forward with a Second Mile Pledge Campaign to try to raise additional funds for church operations.

Mary reported that she met with Karen Palevich earlier in the day.  Karen did not accept our offer to pay her 2 ½ weeks of vacation pay.  Karen is requesting nine weeks of pay. The Board instructed Mary to inform Karen that our offer of 2 ½ weeks of pay is good until Monday, June 27.

Mary reported that Tom McLaren told her that there are problems with the policy and procedures for renting church facilities.  Tom would like to form a team to review and improve the procedures.  Kay and Deneen volunteered to be on the team with Tom.  The CLC team should also be included on the team.

Kay reported that Rick and Sharon Ballreich would like to have some church space devoted exclusively to the choir.  Unfortunately we don’t have any available space.

Kay reported that Erica Allen has some friends who may be interested in applying for the permanent church secretary position.  Mary told Kay to have them submit their resumes to Mary because the church is planning on hiring a permanent secretary in the early fall time frame.

Pastor Jake made a request to move communion from July 17 to July 24.  The Board approved his request.

Our next meeting will be TUESDAY, July 12 at 6pm.  Owen was given the action item to provide dinner for the meeting.

The meeting was adjourned at 8:32 pm following a devotional reading by Ann.

Submitted by Dan Richardson, Church Clerk

