FIRST CONGREGATIONAL UNITED CHURCH OF CHRIST
The Administrative Board of First Congregational met on Aug 9, 2011 in the conference room for their regular bi-monthly business meeting. The meeting was called to order by Mary at 6:00 pm. 
Members Present:


Mary Powers – Moderator


Deneen Munerance – Treasurer 
Dan Richardson – Secretary/Clerk
Lori Setera – Vice Moderator

Ann Edgcombe

Kay Gibson

John Urogdy

Pat Oakes 

Jake Kaufman

Members Not Present:

Owen Mooney 

Joe Bonadies

Mary supplied dinner for the meeting and opened the meeting with a devotional reading and a blessing.

The minutes from the July 28, 2011 Admin Board meeting were reviewed and approved.

Dan was given the action item to put the emergency fund policy onto a single sheet of paper that can be kept with the church records.
There was a discussion about the benefits of members having the capability to securely access their church financial donations.  John will lead this project.  He should ask for assistance from Carla, Jeff Zanetti, and Bob Throop.

There was discussion about our church generating some publicity by contacting the local newspapers and television stations regarding us having a new pastor once Pastor Joe arrives in October.  No one volunteered to lead this project.  Perhaps we could ask Jeff Zanetti or Bethany Sly or Ann Fuhs to lead the project.

Interim Pastor Report: Pastor Jake reported that the transition from him to Pastor Joe is on track.  Pastor Joe’s first Sunday here will be Oct 23.  There is a wedding planned for Oct 22.  Both will work on the wedding to ensure that there will be no problems.

Ann reported that Tom McLaren made a list of rooms that the Seventh Day Adventists are using.  Joe Bonadies is leading a team of people (Mary Powers, Ann Edgcombe, Dan Richardson) to work on the new contract with the Seventh Day Adventists.
We spent a lot of time reviewing a draft of the Safe Church Policy document that John Urogdy put together.  Some suggested changes were discussed.  John will update the document for our next meeting.

Mary reported that the Personnel Committee is working on modifying the Employee Handbook.  

Deneen brought forward a request from Mike Sly that we approve up to $300 to be spent on an Upward training seminar that some members are attending in Grand Rapids.  The Board approved the request.

Kay asked again if anything can be done regarding the old choir room to make it safer for the choir members when they go in there to get their robes on Sunday morning.  Kay was given the action item to see if Susan Arnould would agree to having the Choir Closet moved closer to the door.
The next Board meeting will be Tuesday, Aug 23 at 6pm.  Joe was volunteered to provide dinner for the meeting.
The meeting was adjourned at 8:36 pm.
Submitted by Dan Richardson, Church Clerk
FIRST CONGREGATIONAL UNITED CHURCH OF CHRIST

The Administrative Board of First Congregational met on Aug 23, 2011 

in the conference room for their regular bi-monthly business meeting. The meeting was called to order by Mary at 6:00 pm. 

Members Present:


Mary Powers – Moderator


Deneen Munerance – Treasurer 

Dan Richardson – Secretary/Clerk

Lori Setera – Vice Moderator

Ann Edgcombe

Joe Bonadies

Kay Gibson

John Urogdy

Pat Oakes 

Jake Kaufman

Members Not Present:

Owen Mooney 

Joe supplied dinner for the meeting and opened the meeting with a prayer and a blessing.

The minutes from the Aug 9, 2011 Admin Board meeting were reviewed and approved with three minor modifications.

Mary reported that Tracy Loomis took a very informative class about resolving conflicts in the workplace.  The class was offered as part of the STEM program which she is enrolled in.

The Board had a discussion about the need to educate our youth about special needs children.  The Board suggested that Ellen Lounds would be a good person to lead a discussion with our youth.  Mary was given the action item to have Tracy arrange a meeting with the youth and Ellen, if Ellen agrees.  

Mary reported that Jeff Zanetti has been paying for the church’s web site and will continue to do so.  He would like to expand the site from eight pages to twelve pages.  He proposes adding a page for Upward, a page for Youth Ministries, and then he would like to split two existing pages.  The Board approved Jeff’s proposal.  Deneen was given the action item to get with Carla and make sure that his payment for the web site is included in his yearly donation statement.

Interim Pastor Report:

· Jake reported that Dale Wells and Ron Pruett are both in the hospital.  Deloy Burrow has been in and out of the hospital.

· Jake stated that “The Parish Paper” is a good publication and he recommends that we continue subscribing to it.  Jake is investigating getting it at a reduced rate.  Mary volunteered to continue paying the subscription for another year.

· Plans for the Oct 22 wedding at the church are going good.

Kay reported that she has talked to Susan Arnould regarding the use of the choir room by the Learning House.  Susan is willing to help resolve the space problem in the choir room.  Kay will continue to work with Susan on the issue.  Once Pastor Joe gets here, the Board will work with him to re-allocate rooms within the church facilities.

Deneen reported on the church financials for the month of July.  

· We were able to pay all bills in July except for the OCWM (Our Church’s Wider Mission).  We will catch up with that payment in August.  

· Deneen said that there was a problem with the June payment to Consumers Power.  We sent payment in on time, however  Consumers Power didn’t post receiving payment for three weeks, and thus wanted us to pay an $11,000 security deposit to insure future payments.  Deneen worked out a compromise with Consumers where we will not pay the security deposit, but instead the monthly payment will be automatically deducted from our checking account thus assuring on-time payment of the bill.

· We have over $4,000 in the Capital Campaign fund. The Finance Committee recommended that we use the $4,000 to pay down the Capital Campaign debt.  The Administrative Board decided to delay the payment for a month, just in case the money is needed to pay bills in August.  The Board will not use the $4,000 without going to the Congregation first.

Pat Oakes reported that the Evangelism Team (used to be Growth  Team) has some ideas on getting new members.

John has updated the draft of the Safe Church Policy.  John will be making a few more minor changes and then will email it to Tracy Loomis for her review.  The Board discussed the issue of background checks.  We need more information on how in-depth the checks are and how much they cost.  Deneen will ask Susan Arnould about the background checks that are done for the Learning House Staff.  Pat Oakes will also investigate the issue for us.

The Board discussed whether we should have a one hour book study scheduled for the Admin Board each month.  The Board voted against doing a book study each month.

Joe proposed again that we try using the CLC for Sunday Coffee Hour instead of the Fellowship Hall.  The Board recommends that we give it a try for three months.  Lori will contact the Fellowship Team to see if they agree with the recommendation, and if so determine if it can be started on September 11.

Joe brought up the issue that the Admin Board meetings seem to take a long time and that we need to have more discipline within the meeting to not get side tracked.  The Board agreed with Joe and all collectively will try to keep the future meetings focused on the agenda topics.  Dan volunteered to be the “time-keeper” and also to get with Mary with some suggestions on how to keep the meeting on schedule.

Meetings for September: 

· September 14 at 6pm – This will be a Team Leader meeting only; No Admin Board meeting although Board members are expected to attend the Team Leader meeting.

· September 28 at 6pm – Admin Board meeting; Pat Oakes volunteered to provide dinner.

The meeting was adjourned at 7:34 pm.

Submitted by Dan Richardson, Church Clerk

