FIRST CONGREGATIONAL UNITED CHURCH OF CHRIST
The Administrative Board of First Congregational met on Sept 28, 2011 in the conference room for their regular bi-monthly business meeting. The meeting was called to order by Mary at 6:00 pm. 
Members Present:
Mary Powers – Moderator
Deneen Munerance – Treasurer 
Dan Richardson – Secretary/Clerk
Lori Setera – Vice Moderator
Ann Edgcombe
Joe Bonadies
Kay Gibson
John Urogdy
Owen Mooney 
Jake Kaufman
Members Not Present:
Pat Oakes 
Mary supplied dinner for the meeting and opened the meeting with a devotional reading and a blessing.
The minutes from the Aug 23, 2011 Admin Board meeting were reviewed and approved.
Interim Pastor Report:
· Oct 16 will be Jake’s first Sunday at his new assignment in Port Huron.
· Jake will have an exit interview on Oct 5.
· There will be a celebration for Jake in the CLC following worship service on October 9.
· Jake announced that he will be marrying Dawn on Oct 23.
We discussed Jeff Zanetti’s proposal to sell advertising in the Congregator and the Bulletin. The Board approves moving forward on this however we need to see a business case before a final decision can be made by the Board. Mary will ask Jeff to put together a business case.
Bryan Riley came in to the Board to discuss a personal issue that he has been working on.
The Board authorized Tom McLaren to get quotes for having the floors waxed.
Deneen presented the financial report August. 
Deneen suggested that in the future we should consider having a preliminary budget developed prior to the stewardship campaign. Then, based upon the results of the stewardship campaign, revise the budget for presentation and approval at the Annual Meeting in January. The Board felt this was a good idea and should be pursued.
Dan reviewed his plan for this year’s stewardship campaign.
There was a discussion about the upcoming contract renewal with the Seventh Day Adventists. Joe Bonadies has had conversations with them regarding the proposed new contract. The Adventists will have a board meeting in early October and this topic will be on their agenda. Joe, Dan, Mary, and Anne will meet on Oct 10 to finalize our proposal for the contract.
Lori reported that there is confusion on the Fellowship Team regarding this year’s Harvest Party. If there is to be a party similar to last year, then the Fellowship Team needs some help in putting it on. Mary will look at getting some volunteers from Sister Circle, the Care & Nuture Team, and the Pastor Search Committee. Bethany Sly’s name was also brought up as a possible volunteer.
Lori brought up a concern about Upward. The commissioners are concerned that they may have to put a maximum limit on the number of participants. Lori proposed to the Administrative Board that there should be no maximum limit. She feels that the Upward Commissioners should find a way to accept all applicants. The Admin Board agreed with Lori.
The Board discussed again the proposal that we try using the CLC for Coffee Hour following Sunday services on a trial basis. The Board is in favor of this.
The next Board meeting will be at 5:30pm on Oct 12 with Owen providing the meal. The Team Leader meeting will be held at 6pm with the Board reconvening after the Team Leader meeting.
The meeting was adjourned at 8:27 pm.
Submitted by Dan Richardson, Church Clerk
