FIRST CONGREGATIONAL UNITED CHURCH OF CHRIST
The Ad Board of First Congregational met on September 10, 2008       in the conference room for their regular bi-monthly business meeting.  The meeting was called to order by Bryan Riley.
Those present were as checked:

   X – Bryan Riley – Moderator               

  X – Mary Powers – Vice-Moderator

   X - Owen Mooney – Past Moderator

  X - Deneen Munerance – Clerk
   X – Dawn Bentley – Treasurer


  X- Max Hayden – Pastor

   X  – Howard Weaver – Member at Large                 X – Jeff Zannetti – Member at Large

Pastor Max opened the meeting with prayer.

Bryan announced that the Fall Covenant Meeting is scheduled for September 27, 2008.  He is unavailable to attend.  Is there someone from the board that could attend?  Mary Powers stated that she would verify, but thought she would be able to go to the meeting.  

Per the agenda:

A. Capital Campaign:

· Promissory Notes:  Some notes are coming in.  Please continue to ask family and friends if they would be interested in investing.

· The Fidelity Acct. has been liquidated and a check will be written directly into the Capital Campaign from the memorials once any loss or gain is allocated over all the accounts.  The board approved the check to be written.

· Owen discussed the survey summary he created.  The results are good, but there was not a large return rate.  We will request it again, hoping to get information from our families that are under 40 to make sure we have a good representation of our church family before making any improvements per the survey.

B. Financial Review & loan:

· For the first time, in the month of August; the revenue was higher than the expenses!
· The Learning House is continuing to do well.

· Bryan spoke with Corner Stone to get the line of credit acct. open.  It will be on line soon.

C. Open discussion:
· Pastor Max asked us to continuing reading the book, “Doing Good even Better”.

· Pastor Max gave an update on the Date Night that was discussed last month.  He has concerns on the costs and feels the November 8th date is too close for us to do a good job and not lose money.  Perhaps a spring date would be better and would give us more time to ensure proper advertising and to sell tickets.  

· October 19, 2008 will be the date to acknowledge Cynthia’s retirement.

· Pastor Max received an insurance quote from the main office.  A copy was given to Bryan to look at and compare to our current plan to determine which company we want to enlist with.
· The contract with the 7th Day Adventists has been sent to them.  We are awaiting to hear from them.

· Owen will collect the goals from the teams to ensure they are inline with the spiritual plan.

Meeting was adjourned at 6:00 pm to prepare for the team leaders meeting at 6:00 pm.
The next meeting will be on September 24, 2008 at 5:00 pm.

The Team Leaders of First Congregational Church met on September 10, 2008 in the church gathering room for their regular monthly business meeting.  The meeting was called to order at 6:11 pm.

Those present were:  David Rembowski, Bryan Riley, Mary Powers, Beth Sly, Howard Weaver, Tracy Loomis, Jeff Zannetti, Pastor Max, Dawn Bentley, Marty Royer, Karen Palevich, Owen Mooney, and Deneen Munerance.

It was stated that Sunday’s service was wonderful.  It touched a lot of people.  

Care and Nurturing – Dawn reported for the team:

· There will be training offered again for Stephen Ministry this fall.  Please call the office if you are interested.

· Valet Parking has started again.  All dates are scheduled for this year.

· The team is looking for another member to join the team.

Christian Life Center – Karen reported:

· The week of September 15th, dance lessons will begin for the learning house.

· In the process of having wedding consultants give us quotes on levels of decorating the CLC for weddings so when brides come in, we will have some estimates for them.

· Working on completing the sports brochure.

· Looking into the cost of purchasing more chairs.  We used all the chairs we had for Sunday’s service.  It was a great problem to have!

· The team is working on planning for a family movie night in the CLC.  Date to follow

· We are planning to have a chili cook off with our youth during the super bowl fundraiser they hold.

Building and Grounds – Dave reported:

· The team met on Monday.  Right now the team is dedicating its time to discuss everything going on in the church right now.  Painting, renovation, etc.

· Barb & Lana are always pulling weeds here at the church.  The team has decided they need help and will create a schedule for people to sign up to own a time to come and help keep the grounds beautiful.  This will be done for next spring.

· The team looked at the shed and determined it is in pretty good shape.  It only needs a few minor repairs…weather stripping on the doors, etc and it should be fine.

Church Growth – Jeff  reported:

· They are finalizing the Pistons Youth Event.  It will be held Oct. 12th at 1:00 pm.
· The team will have invitations printed for the Dixie Land Jazz Band to be handed out to our members to invite family and friends to the event.
· The press release has been made for Dixie Land Jazz Band event
· Oct. 18th is the date for the Mom-to-Mom sale
· Recipes are due September 21st for the recipe book.  Please email recipes to Jeff.
Fellowship – Beth reported:

· September 13th is the Toddler Play date event from 11:30 to 12:30.

· September 27th will be the first night of the monthly bowling league to be held at Grand Blanc Lanes.  Please contact Beth if interested in being on the league.  It is a fun league, so don’t feel you need to be a 300 pt. bowler.

· Oct. 4th is the dinner and movie night.  The movie is Fire Proof and dinner will follow.

· Oct. 12th is the Open House/Dedication Ceremony for the sanctuary.  The time is 12 until 2:00 pm.

· Oct. 14th is the first meeting for Book Club.  The first book is “5 People you meet in Heaven”.

· The Fall Harvest Party is October 25th.  Please contact Beth with any ideas you may have.

Upward – Beth reported for Mike:

· The team had their first meeting last week.

· The video was watched by the team.

· The vacant commissioner positions were discussed and plans for filling them.

· They will begin to start recruiting to fill all openings

· The time line for the next six months was presented and reviewed.

Youth – Tracy reported:

· On September 27th, the youth will be working with Faith Lutheran on packaging 40,000 meals.  The cost is $675 as our contribution.  The youth could still use supervisors to help with the event.
· Oct. 5th the Net will be hosting a brunch as a fundraiser.
· The service hours for Middle High will be different this year.  They will work on their hours together.
· The Net group asked if they could have a lock in.  Looking at doing around Halloween. 
· There are 15 in the Middle High group.  Thirteen went to the overnighter and we were up all night!  
· Senior High kickoff was the 7th and all the newbies attended except one due to homework load.
· Sunday school starts this Sunday, September 14th.  Looking forward to great year. 
XYZ – no report given.

Worship –  no report given.
Outreach – Marty reported:

· Pretty much everything is lined up for the fall programs.

· There may be a request for help with the Operation Christmas Child event.

Spiritual Growth – no report given  

Bryan asked for all teams to please turn in your goals for the year if you have not done so already.

Owen discussed the Capital Campaign survey.  He stated that the information came from mainly the 40+ families and would like to get feedback from the younger families.  He feels it would be incomplete without this group being represented in the survey.  He will attempt to send out the survey again to this age group to see if can get a better response.

However, so far, everyone supported the campaign except two.

Pastor Max wanted to let all the teams know he appreciated all the work the teams are doing for the church.  He also wanted to let the teams know he feels the staff is doing an excellent job in preparing for the fall.  He also wants all of us to encourage others to participate in our groups and events being held.

Pastor Max asked that we all continue to remind ourselves why we did the renovation of the sanctuary.  “We did it for GOD.  This is a celebration of God.”

Dawn announced to the teams that the August revenue exceeded the expenses for August.  This is the first time this year.

The meeting was adjourned at 6:59 pm.

The next meeting is scheduled for October 8th at 6:00 pm in the Gathering Room.   
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