FIRST CONGREGATIONAL UNITED CHURCH OF CHRIST
The Administrative Board of First Congregational met on Oct 12, 2011 in the conference room for their regular bi-monthly business meeting. The meeting was called to order by Mary at 6:00 pm. 
Members Present:


Mary Powers – Moderator

Dan Richardson – Secretary/Clerk
Lori Setera – Vice Moderator

Joe Bonadies

Kay Gibson

John Urogdy

Owen Mooney 

Pat Oakes 

Ann Edgcombe

Jake Kaufman

Members Not Present:


Deneen Munerance – Treasurer 

Owen supplied dinner for the meeting and opened the meeting with a devotional reading and a blessing.

The minutes from the Sept 28, 2011 Admin Board meeting were reviewed and approved.

Interim Pastor Report:

· Jake had an exit interview on Oct 5.

We discussed Jeff Zanetti’s proposal to sell advertising in the Congregator and the Bulletin.  The Board feels that this will be a lot of work for very little financial benefit for the church and therefore the Board decided to put it on the back burner until someone steps forward with a plan.
The Board took a break at 6pm to attend the Team Leader meeting.
The Board reconvened at 7pm.

The Admin Board is scheduled to work at the North End Soup Kitchen on March 11.

Lori had an episode where a man was roaming through the church during Sunday worship service.  The Board discussed whether or not the doors to the CLC and the kitchen should be locked at 10:30 Sunday mornings to prevent people walking into the building through those doors during service.  The Board is in favor of locking those doors.  The Board also recommended that the ushers should walk through the Fellowship Hall and the CLC a couple of times during service.  Mary took the action item to discuss these two items with the head of the ushers.
We discussed the proposed Safe Church Policy.  John will make the discussed changes.

The Board discussed performing background checks.  

· We approved that the Personnel Committee should have an extensive background check done on all paid staff.
· We approved using the Internet Criminal History Access Tool (ICHAT) for volunteers that we may want to check.  ICHAT is supported by the Michigan State Police and also the State of Michigan Government.  Pat Oakes will get with Wanda about coordinating this effort.

Mary and Owen brought forward a proposal that we should bring the Holy Spirit into the stewardship campaign through prayer.  The Board was in agreement with Mary and Owen.  Mary will get some prayer dots and also develop a prayer program for those who want to participate.  Mary will put an article in the Congregator and also speak from the pulpit on October 23 about this.

The next Board meeting will be at 6:00pm on Oct 26 with Pat providing the meal.  

The meeting was adjourned at 8:30 pm.
Submitted by Dan Richardson, Church Clerk
The Administrative Board of First Congregational met on Oct 26, 2011 

in the conference room for their regular bi-monthly business meeting. The meeting was called to order by Mary at 6:00 pm. 
Members Present:
Mary Powers – Moderator
Dan Richardson – Secretary/Clerk
Lori Setera – Vice Moderator
Deneen Munerance – Treasurer 
Joe Bonadies
Kay Gibson
John Urogdy
Owen Mooney 
Pat Oakes 
Ann Edgcombe
Joe Schulte
Members Not Present:
None
Pat supplied dinner for the meeting and opened the meeting with a blessing.
The minutes from the Oct 12, 2011 Admin Board meeting were reviewed and approved with one minor modification.
Pastor Report:
· Joe has met with the Staff, individually and as a group.
· The Staff would like to have a review of the church’s insurance policy. Dan has action item to get with Paul Fuhs on this.
· The Staff would like to see a Building Usage Policy. The Staff will take the lead on developing one.
· Joe has met with the Finance Committee.
· Joe has met with the Worship Team.
A discussion occurred regarding new keys for the outside doors. Mary has been generating a list of who should have keys. It was decided that people on the list to have keys will not be required to put down a security deposit on the key, however anyone requiring a key for a single event will be required to submit a security deposit of $20.
Two gentlemen from the Seventh Day Adventist Church attended the meeting. We had a very cordial discussion with them and all agreed that we would like to continue the partnership that we have had since Feb, 2002. They let us know that they are very appreciative of us letting them rent our facility and that we should let them know if we ever have any problems with the way that they leave the facility. We discussed the possibility of partnering on some mission projects such as Soup Kitchen, Thanksgiving Baskets, Mitten Tree, etc. All agreed that this would be a good thing to do. We discussed the proposed new contract with them which calls for the rent to be $1500 per month rather than $1000 per month. They asked if they could sometimes use “sweat equity” rather than cash and we said that we could probably work something out on that. They will be taking the proposed contract to their Administrative Board and get back to us within a month.
Deneen reviewed the Financial Report. There was $5,272 worth of bills that was not paid in September due to a lack of funds. Plus there are some big expenses that are due in October and early November. Deneen has been holding $5,000 in a special account to pay for Pastor Joe’s moving expense when it comes due. The Board decided that Deneen should pay the Sept/Oct bills using whatever she needs from the $5,000.
Deneen recommended that when people donate to special offerings, they should make the check payable to First Congregational so that the donation shows up on their “Member Donation Statement”.
Deneen reminded us that the loan from the People’s State Bank is due on April 30, 2012.
Dan reviewed the plan for the upcoming stewardship campaign.
The next Board meeting will be at 5:30pm on Nov 9 with Deneen providing the meal. 
The meeting was adjourned at 8:20 pm.
Submitted by Dan Richardson, Church Clerk
