FIRST CONGREGATIONAL UNITED CHURCH OF CHRIST
The Administrative Board of First Congregational met on Nov 10, 2010 in the conference room for their regular bi-monthly business meeting. The meeting was called to order by Mary at 5:00 pm. 
Members Present:


Mary Powers – Moderator

Dan Richardson – Secretary

Owen Mooney – Past Moderator

Jake Kaufman – Pastor


Deneen Munerance – Treasurer
Lori Setera – Member at Large

Joe Bonadies – Member at Large

Members Not Present:

Ann Edgcombe – Vice Moderator (Ann will not make the next few meetings due to health issues.  We will keep Ann in our prayers.)
Joe supplied the dinner and he opened the meeting with a blessing and a prayer. 

The minutes from the Oct 20th Admin Board meeting were approved.

Mary stated that the Leadership Retreat held on Nov 6 was great.  She only wished that more people could have participated.
Carla sent out financial statements to the members however the statements only included pledged money.  It did not 2nd mile donations or special offerings.  As a result Carla received many complaints from members about inaccurate statements.  In the future statements must include all offerings.  Also, the Board agreed that statements should be compiled quarterly and mailed semi-annually.
We discussed whether or not members should get a “member rate” when they rent the CLC or the Fellowship Hall.  The Board decided that it needs to study this issue further before making a decision.  We will decide at the next Admin Board meeting.
Dan handed out the book “Enough: Discovering Joy Through Simplicity and Generosity” to all members of the Board.  Hopefully each board member will read the book and pass it on to another member of the congregation for them to read.

The Board recessed from 6pm to 7pm in order to attend the Team Leaders meeting.
Jake submitted his Pastor Report.

Jake’s contract with us expires on Nov 28th.  The  Board agreed that we want to renew it for 6 months.  Mary will work out the details with Jake and present it for approval at the next Admin Board meeting.

Deneen is investigating the lease on the apartment that we rent for Jake.  The Board empowered Deneen to make the decision on renewing the lease.
The Board discussed all staff positions except for the janitor.  We decided that the people currently in those positions should be retained for next year.  The janitor position will be reviewed at the next meeting. 

The next Administrative Board meeting will be Dec 1, 2010 at 5pm. 
Jake volunteered to supply the dinner for our next meeting.
Mary adjourned tonight’s meeting at 7:30pm.
Submitted by Dan Richardson - Secretary

