FIRST CONGREGATIONAL UNITED CHURCH OF CHRIST
The Administrative Board of First Congregational met on Nov 9, 2011 
in the conference room for their regular bi-monthly business meeting. The meeting was called to order by Mary at 5:30 pm. 
Members Present:


Mary Powers – Moderator

Dan Richardson – Secretary/Clerk
Lori Setera – Vice Moderator

Deneen Munerance – Treasurer 

Joe Bonadies

Kay Gibson

Ann Edgcombe

Joe Schulte
Members Not Present:

John Urogdy

Owen Mooney 

Pat Oakes 

Deneen supplied dinner for the meeting and opened the meeting with a blessing.

The minutes from the Oct 26, 2011 Admin Board meeting were reviewed and approved.

Pastor Report:

· Joe has developed a new order of worship starting this Sunday.

· Joe is leading two Bible study groups.
· He has had some conversations with Don Hill who is the Team Leader for Financial Development for UCC.

· Joe stated that our church has a great staff.

· He advises that we continue to be transparent in our financial dealings.

The Board took a break at 6pm to attend the Team Leader meeting.

The Board reconvened at 7pm.

Deneen reported that the bill for Pastor Joe’s move will be due in late November.  It is expected to be approximately $7,800.  We currently have $5,000 reserved for that bill so we need to come up with another $2,800.  Mary will go to the congregation this Sunday asking for special donations to cover the $2,800.   She will also ask the congregation to approve borrowing money from the Capital Campaign Fund if we don’t have enough to pay the bill when it comes due.  We will repay the CC Fund back at a minimum of $100 per month.
The Board supports Mike Sly getting sponsors to help raise funds for Upward.

We discussed the possibility of having a fund raiser by allowing Colleen (a friend of Deneen) to sell jewelry at the church some time in December.  She would donate 12 ½% of the price of the jewelry to FCUCC.  Lori indicated that there may be other friends/members that would be willing to sell jewelry and we should give them the opportunity too.  The Board approved the idea of the fund raiser.  Lori and Deneen will coordinate the project.
Deneen proposed buying a new computer application called “Church Windows” to be put onto all of the church’s computers.  Two members have agreed to donate a total of $1100 to purchase the software.  The Board approved the proposal.
The next Board meeting will be at 6:00pm on Nov 30 with Dan providing the meal.  

Kay volunteered to have the December 28th meeting at her house.

The meeting was adjourned at 7:53 pm.
Submitted by Dan Richardson, Church Clerk
The Administrative Board of First Congregational met on Nov 30, 2011 in the conference room for their regular bi-monthly business meeting. The meeting was called to order by Mary at 6:00 pm. 

Members Present:


Mary Powers – Moderator

Dan Richardson – Secretary/Clerk

Lori Setera – Vice Moderator

Deneen Munerance – Treasurer 

Joe Bonadies

Pat Oakes 

John Urogdy

Joe Schulte

Members Not Present:

Owen Mooney 

Kay Gibson

Ann Edgcombe

Dan supplied dinner for the meeting and opened the meeting with a blessing.

The minutes from the Nov 9, 2011 Admin Board meeting were reviewed and approved.

Pastor Report:

· Joe is working on a seamless worship service.

· The staff continues to have a great attitude.

· Investigating some cost savings such as pre-printed bulletins, internet and telephone service, and a new copier contract.

The Board reviewed and approved the new contract with the Seventh Day Adventists.  Also, we recommended that Mike Spicer work with the SDA on the wireless router that they want to install in the sanctuary.  Joe Bonadies will contact Mike Spicer.

Tom McLaren addressed the Board about the walls in the Fellowship Hall.  A structural engineer looked at the walls today and stated that they are structurally sound.  Tom expects to get that analysis in writing in the next few days.  Tom is still looking into whether or not insurance will cover the bill when we have the walls repaired.  Tom stated that Syd from SDA has been very helpful during this process.  The Board thanked Tom for his excellent work on this project.

Mary handed out a “Student Covenant” and a “Guideline for Work Camp Participant”.  Both of these documented were created by Tracy Loomis and her team.

Safe Church Policy: Tracy Loomis wants to have the capability to have a student drive other students to local offsite events if the guardian signs a permission slip.  The Board recommends that Tracy contact our insurance agent to see if we would be covered. The Board also recommends that rather than using the word “local”, Tracy should define a distance from the church.  Pastor Joe was given the action item to contact Tracy regarding the Board’s recommendations.

Deneen gave her finance report.  We currently have $6,791 in the moving fund account.  We need $7,800 for the move so we may need to borrow approximately $1,000 from the Capital Campaign fund.

The Finance Committee is working on the 2012 budget.

Pastor Joe recommended that we not put the weekly offering amount in the Sunday bulletin.  He also recommended that we not to put the monthly and year to date financial information in the Sunday bulletin.  Pastor Joe’s reasoning was that visitors to our church on Sundays may be discouraged from joining if they see financial information indicating that we have financial problems.  Pastor Joe recommends putting the financial information into the Congregator and on the web site.  The Board approved Pastor Joe’s recommendations.

The Board approved spending funds to mail out thank you notes to those people who filled out their pledge cards.  Dan has the action item to create and mail the thank you notes.

Deneen stated that the Premier Designs Jewelry sale will be on December 8 from 6-9pm.

Mary took the action item to create and mail out the Christmas letter.

The Board wants to put on a lunch for the Church Staff and the Learning House Staff.  Pastor Joe is to coordinate the date with the staff and let Mary know the best date.

Lori informed the Board about an upcoming class on church security scheduled for Dec 12.  Pat Oakes volunteered to attend the class.

The next Board meeting will be at 5:30pm on December 14 with John providing the meal.  

The meeting was adjourned at 8:10 pm.

Submitted by Dan Richardson, Church Clerk

