FIRST CONGREGATIONAL UNITED CHURCH OF CHRIST
The Administrative Board of First Congregational met on May 11, 2011 in the conference room for their regular bi-monthly business meeting. The meeting was called to order by Mary at 5:00 pm. 
Members Present:


Mary Powers – Moderator

Jake Kaufman – Pastor


Deneen Munerance – Treasurer
Joe Bonadies – Member at Large

Ann Edgcombe – Member at Large

Dan Richardson – Secretary
Members Not Present:

Lori Setera – Vice Moderator

Owen Mooney – Past Moderator

Mary supplied the dinner and she opened the meeting with a blessing and a prayer.
The minutes from the April 27, 2011 Admin Board meeting were reviewed and approved.

Joe gave the safe church policy to Ann to read.
The Board reviewed the status and process for the new constitution and bylaws. 
· Deneen will make some modifications to the responsibilities of the treasurer in the bylaws. The duties and responsibilities of the bookkeeper will be documented in the bookkeeper’s job description maintained by the Personnel Committee.

· There will be a Moment of Concern the next two Sunday’s notifying the congregation of the upcoming meetings to explain the proposed constitution and bylaws.

· The ratification vote will occur on June 5.

Mary proposed the following membership for the Board assuming ratification of the new constitution and bylaws.  Board terms would start on June 5, 2011.

One year term ending June, 2012

1. Mary Powers

2. Ann Edgcombe

3. Owen Mooney

One year term ending June, 2013
1. Joe Bonadies

2. Dan Richardson

3. Lori Setera

One year term ending June, 2014
1. New

2. New

3. New

Dave and Karen Palevich came in to discuss a personnel issue. Owen conferenced in via telephone for this portion of the meeting.
The Board meeting recessed at 6pm so that we could all attend the Team Leader meeting.
The Board re-convened at 7pm.

Mary reported that she has a copy of the current contract with the Seventh Day Adventists which expires this fall.  Mary has received a letter from them stating that they would like to continue with a new contract.

The Board made two decisions regarding Troup 368 of the Boy Scouts.
1. The Boy Scouts will be allowed to park their trailer in the parking lot.

2. The Boy Scouts will be granted two free usages of the CLC per year.

Deneen volunteered to contact the Boy Scout Leader and inform him of the two decisions.

A discussion took place regarding if the individual compensation payments to the staff should be included in the budget and the Annual Report.  The Board deferred the decision to the Finance Team.

The Board went into Executive Session to review a personnel issue.  Owen conferenced in via telephone for this portion of the meeting.

Mary will be contacting Kelly Services to look for a temporary secretary.  She will also work with the Personnel Committee to start the process of hiring a permanent secretary.

Our next meeting will be May 25 at 5pm.  Dan volunteered to supply the meal.

Mary adjourned the meeting with a prayer at 8:30pm.

Submitted by Dan Richardson, Church Clerk
FIRST CONGREGATIONAL UNITED CHURCH OF CHRIST
The Administrative Board of First Congregational met on May 25, 2011 in the conference room for their regular bi-monthly business meeting. The meeting was called to order by Mary at 5:00 pm. 
Members Present:
Mary Powers – Moderator
Jake Kaufman – Pastor
Deneen Munerance – Treasurer
Joe Bonadies – Member at Large
Ann Edgcombe – Member at Large
Dan Richardson – Secretary
Lori Setera – Vice Moderator
Owen Mooney – Past Moderator
Members Not Present:
None
Dan supplied the dinner and he opened the meeting with a blessing and a prayer.
The minutes from the May 11, 2011 Admin Board meeting were reviewed and approved.
A candidate for the open pastor position and his wife will be coming in next Tues-Friday for an interview.
Mary gave Dan and Deneen an action item to start working on a pastor compensation package the week of June 6.
Mary would like a Capital Campaign update presented at the June 5 congregation meeting. Dan took the action item.
Deneen presented the financial report for April. All April bills were paid on time in April.
The finance team needs to discuss funds that were left over from Upward Basketball. The finance team needs to determine how much should be rolled into operations and how much should be put back into the Upward. It was suggested that additional bleachers are needed by Upward.
Mary and Lori reported that they are having problems finding members who may want to fill the potential three new positions on the Admin Board if the new constitution is passed.
Mary handed out the current contract that we have with the Seventh Day Adventists. We will discuss this at the June 23 Admin Board meeting.
Jake supplied the Interim Pastor report. Tracy and Carla staff reviews have been completed. The other staff reviews will be done shortly.
The Team Member Orientation Dinner will be held on June 8 at 6pm. Mary, Lori, and Deneen are organizing the food for the dinner. Jeff Zanetti will email the team members inviting them to the meeting. Jake will put together the program. Our normal Admin Board meeting will be held prior to the dinner at 5pm. 
Dale and Shirley Wells and Mike Simon came to the Board meeting at 6pm to discuss a personnel issue. After they left, the Board had a long discussion on the same topic.
The meeting was adjourned at 8:07pm
Submitted by Dan Richardson, Church Clerk
