FIRST CONGREGATIONAL UNITED CHURCH OF CHRIST

The Administrative Board of First Congregational met on May 12, 2010                   in the conference room for their regular bi-monthly business meeting.  Supper was provided by Dan Richardson.  The meeting was called to order by Mary at 5:00 pm. 

Members Present:


Mary Powers – Moderator


Owen Mooney – Past Moderator


Dan Richardson – Secretary


Jake Kaufman – Pastor


Deneen Munerance – Treasurer

Lori Setera – Member at Large

Joe Bonadies – Member at Large

Members Not Present:

Ann Edgcombe – Vice Moderator

The minutes from the April 28, 2010 meeting were reviewed and approved.

Mary stated that there will be a Pastoral Review meeting next Monday.  She requests that all Admin Board members attend.  

There will be a Team Orientation dinner on June 9.  All Admin Board members should try to attend.  The Admin Board will supply the food. 

Tom Webster will be at the next Admin Board meeting to discuss how to do a pastoral search.

Dan Richardson presented a draft of the Second Mile Campaign letter.  A couple of suggestions for changes were made and approved.  Each Admin Board member is to sign the letter before it gets mailed to the congregation next week.

Mary reported that Dave Rembowski has discussed the bill for the fire alarm system with Siemens.  Dave says that we are responsible for the repairs which are not covered by the maintenance contract.  The Board approved paying the $882 bill.

A discussion took place regarding the commission that Karen gets for booking activities for the CLC.  The Board feels that Karen should receive a commission for any new activities that she brings in, and any recurring activities if she was the one who initially brought in the activity.  The Board felt that she should not be paid a commission for any recurring activities that she did not originally bring in.  Mary will investigate what is written in Karen’s contract regarding this issue.

The Admin Board approved a proposal by the Building & Grounds team to no longer pursue replacing the ceiling tiles in the Fellowship Hall because we do not have sufficient funds.

Joe Bonadies will investigate if the church will be used to supply flu shots later this year.

Owen Mooney and Jeff Zannetti will represent First Congregational at next weekend’s UCC Conference meeting.

Jake submitted his pastor’s report and handed out two “God is Still Speaking” comma pins to each Admin Board member.  Jake will also be handing out the pins to members of the Sister Circle.

Jake reported that the constitution project is progressing well.  Owen suggested that we get copies of constitutions from other churches to use as a reference.  Jake suggested Battle Creek UCC, Kalamazoo UCC, and Portage UCC.  Owen will pursue getting those plus a few others.

The next meeting will be May 26.  Deneen volunteered to supply the supper.

Owen closed the meeting with a prayer at 8:07pm.

Submitted by Dan Richardson - Secretary

FCUCC ADMINISTRATIVE BOARD

MEETING MINUTES

MAY 26, 2010

All present except Dan Richardson and Ann Edgcombe.


Deneen – Missions – wants separate lines for specific missions. A mission


check was cut for $1486 One Great Hour of Sharing.  Expect to



cut the next one for $805 Blanket Sunday.

· Created Chase account

· Reviewed financials…still bad…but spending is down.

Capital Campaign – Tabled Owen writing letter to Congregation since we just did 2nd Mile Campaign.

Dottie Fletcher is concerned why the Art Guild bake sale money wasn’t used for tables.  The money was turned in and not available – The board had tabled Karen’s proposal until fall to see how we do through the lean months.

Should the Boy Scouts be charged rent? We will take up the idea of not charging them at a later date. Deneen will look up past notes from past Board’s meetings regarding Scouts being allowed 1-2 free rentals.

We discussed Karen’s commission.  Why is it capped?

Prayer Partners:

Dan – Lori

Lori – Ann
Ann – Joe

Joe – Owen

Owen – Mary
Mary – Deneen

Deneen – Dan

Mary asked for prayers for her Foster Dad Larry who is terminally ill.

Submitted by Lori Setera

