The Ad Board of First Congregational met on May 14, 2008            in the conference room for their regular monthly business meeting.  The meeting was called to order by Bryan Riley. 
Those present were as checked:

   X – Bryan Riley – Moderator               

  X – Mary Powers – Vice-Moderator

   X - Owen Mooney – Past Moderator

  X - Deneen Munerance – Clerk
   X – Dawn Bentley – Treasurer


  X - Max Hayden – Pastor

   X  – Howard Weaver – Member at Large                 X – Jeff Zannetti – Member at Large

The meeting was opened with prayer.

The team reviewed the Spiritual Plan proposal.  

· June 1st we will speak on and pass out the spiritual plan.

· June 11th we will disperse it to the teams during the orientation meeting.
The Staffing Plan for 2008 and 2009 was discussed:

· Still need to meet on and plan for the next program year to ensure it fits into the budget.  Pastor Max and Bryan will work on.

Capital Campaign:  

· The sheet that was passed out provides some information on the campaign.  It breaks it into different groups and gives the amounts.

· Unfortunately some have still decided not to participate.

· The wording for the note is now going to be called a promissory note.  This eliminates a lot of possible issues with the government.  We can issue as many of these notes as we want.  Therefore, amount invested can be lowered now to $5,000 or more.

· Bryan will create the note to be issued.

· The board thanked Howard for writing the letter to the XYZ group explaining the Capital Campaign and offering the opportunity for them to participate.  

· Bryan asked that we continue to talk with people in and out of church to see if they would be interested in investing at 5% for up to 3 years.

A letter will be sent thanking the members that served on teams.  There will also be a letter sent welcoming new members to the teams and inviting them to the June 11th dinner meeting.
An idea was presented from Pastor Max.


The idea was stated:  make contact with 100 families about the ministry of the church.

Each member of the Ad Board would have a small group meeting either at their home, church or someone else’s home.  Perhaps two meetings:  People that pledged and people that did not pledge.

Would we be willing to do it?  We would need to coordinate names to invite.  Bring 10 names we would invite to the next meeting.   Are we willing?   There is more to church than just Sunday.

May 18th is Pentecost Sunday. 
Please attend June 11th to meet people on the teams.

Pastor Max would like to take some time off in July and August

.  

Kelly Wells asked if the team could have a say in where the money from the rummage sale would be used.  It was determined at this time, due to the shortfall in the operations budget that the money needed to be used to offset bills in operations.

Bryan stated that he is still working on the financial letter to go out to the congregation.  Since reading the parish paper, he is rethinking the way the information should be presented.

A line of credit is being sought for the church to get us through the lean months of summer.  Bryan is working with Financial Plus and they will be getting back with him shortly.

Owen noted that the meeting on planned giving was a great meeting.

The meeting was adjourned at 8:10 pm

The Team Leaders of First Congregational Church met on May 14, 2008               in the church gathering room for their regular monthly business meeting.  The meeting was call to order.

Those present were:  Pastor Max Hayden, David Rembowski, Bryan Riley, Dawn Bentley, Jeff Zannetti, Mary Powers, Beth Sly, Dottie Fletcher, Howard Weaver, Barb Benson, Tracy Loomis, Karen Palevich, Owen Mooney, and Deneen Munerance.

Mary opened the meeting with prayer.

Care and Nurturing – Dottie reported:

· June 1st is Graduation Sunday.  We will have a breakfast for our graduates

· Cathy took care of the inactive list.  The office will make the necessary changes.  Fifty-one letters were sent out to people that have not been here for 12 weeks or more

· On the Time and Talent we had 7 more people willing to send cards

· Father’s Day is June 15th.  The team will be making cookies for them

· Valet Parking ends June 8th
· We will continue to do meals on wheels for our families as needed.

Christian Life Center – Karen reported:

· The team cleaned the storage unit

· Four new tables came in.  They are light weight.  Next we would like to get a double decker chair storage unit.

· We have planned a January 11, 2009 Bridal Show here.  We have talked with the newspaper about advertising.  We would like to gear it toward “Elegance on a Budget”.  The goal is to put together packets on vendors etc and send it to brides when they call making inquiries.

· We think it would be good to make a sports brochure also.

· The Adventist’s have also expressed willingness to help share costs of the new tables.

Building and Grounds – Dave reported:

· It’s a go on the sanctuary renovation.

· The youth group spread the rocks out between the buildings.  The scout troop will spread the rest of the rocks out around the church.

· Will look into doing the hydro seeding in sections to reduce the cost.  The total cost is $4-5,000.  

· A question was asked as to where we are on the contract.  Stated on schedule.  The work will begin June 8, 2008. 

Church Growth – Jeff reported:

· Last month our team hosted the Mom to Mom sale.  There were 42 tables rented.  466 people came through the door.  We made a profit of $1,000.

                  Great Job Team!

Fellowship – Beth reported:

· The team is working on a Coffee Hour plan

· The dinner dance in April was wonderful.   There was great fellowship!

· Outdoor worship is scheduled for August 24, 2008.  It will be a potluck with games.

· The Dixie Land Band is scheduled for September 7, 2008 which will be our first time back in the sanctuary. 

Youth – Tracy reported:

· The senior high did move rocks…there are just a lot left over.
· Senior High and elementary kids had an event together playing kickball.  Looked like everyone had a great time.
· Work camp:  we have 20 kids going.  They will be selling stock certificates and having a bottle drive to help raise money.
· Working on the Fall Sunday school program.
XYZ – no report given

Worship – Barb reported:

· Team is working on increasing the prayer life in the church

· Summer worship begins June 15th.  Church will begin at 9:30 am

· Still looking at a marble top for the Communion table.

· Team will create a wish list for the sanctuary furnishings.  Hopefully members will respond.

Outreach – no report given.  

Spiritual Growth – no report given  

Mary thanked the teams for their reports and asked the teams to get with her about next year teams.  Who would be staying and who would be leaving?

The next meeting is scheduled for 6:00 pm on June 11, 2008.  Dinner will be provided by the Ad Board welcoming the new team members 

The meeting was adjourned at 6:55 pm.   
The Ad Board of First Congregational met on May 28, 2008     in the conference room for their regular bi-monthly business meeting.  The meeting was called to order by Bryan Riley.

Those present were as checked:

   X – Bryan Riley – Moderator               

  X – Mary Powers – Vice-Moderator

   X - Owen Mooney – Past Moderator

  X - Deneen Munerance – Clerk
   X – Dawn Bentley – Treasurer


  X - Max Hayden – Pastor

   X  – Howard Weaver – Member at Large                 X – Jeff Zannetti – Member at Large

Pastor Max opened with a story about seminary and as seniors having to preach.  

Bryan stated we will cover the agenda.

The first item covered by the team was How Effective is our financial communication?

The parish paper suggests different ways to communicate our financial status of the church.  One example is our YTD compared to last year.

The paper states give to the church because we love the world.  We need to change the way we approach the needs of the church.  “Leave the Business World”

This is faith and we will work through it.

Bryan and Owen will work together to start putting a plan together and create a letter for the congregation.  We will tell the story of food baskets, money to people for heat bills, buying kids clothing, etc.  Show our positive spirit in the church.

Let’s communicate the positives of the budget and not just the woes.  We need to make it where the members want to give.  We have always had budget issues…we will continue to have them.  It is obvious that the congregation does not have a high commitment to stewardship on a whole.  We need to focus on the younger families to focus on teaching the stewardship so that they will learn.

This is really all about Spiritual Growth!

The second item discussed was New Team Orientation:

Orientation for the new teams is June 11th at 6:00 pm.  Deneen will order the food for the meeting.

Bryan will run the program.

The third item discussed was Financials:

Bryan is still working on getting the short term loan established.  Hopefully, it will be completed soon.  

It was noted that some charges were put into utilities that should be cleared out

The fourth item discussed was Fundraising ideas:

Some ideas are:  Fish fry, movie night, bean and cornbread dinner, 3 on 3 basketball tournament.

We will continue working on these and establish dates and times.

The next item discussed was Capital Campaign information:


A survey will be created to give to the congregation to determine where we are and where we are going from here.  It was determined to give an extra opportunity to give toward the campaign.  This will be done on 5th Sundays of a month.  Therefore, if we have people who have not pledged, they may give at this time.


A sheet has been passed out with information to date on the campaign.  See notes.

Open Discussion: 


None at this time

Meeting was adjourned.  Everyone was reminded of the next meeting scheduled at 5:00 pm on June 11, 2008.
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