FIRST CONGREGATIONAL UNITED CHURCH OF CHRIST
The Administrative Board of First Congregational met on Mar 23, 2011 in the conference room for their regular bi-monthly business meeting. The meeting was called to order by Mary at 5:00 pm. 
Members Present:


Mary Powers – Moderator

Dan Richardson – Secretary

Jake Kaufman – Pastor


Deneen Munerance – Treasurer
Lori Setera – Vice Moderator
Members Not Present:

Ann Edgcombe – Member at Large
Joe Bonadies – Member at Large

Owen Mooney – Past Moderator

Deneen supplied the dinner and she opened the meeting at 5pm with a blessing and a prayer. 

The minutes from the Feb 23, 2011 Admin Board meeting were reviewed and approved.

The Board reviewed a request from Jeff Zanetti that the Men’s Basketball Fellowship not be charged $25 each time they use the gym.  It was brought up that the Sister Circle (a women’s fellowship group) is not charged for their use of church facilities.  The Board decided that because the Men’s Basketball Fellowship is indeed a church sponsored fellowship activity, they should not be charged a fee when they use the gym. 

Deneen reviewed the church financials through February.  We are pretty much on budget at this time.
We discussed the status of the Capital Campaign. We project that the Capital Campaign will fall short by approximately $90,000 when the campaign concludes in April. At that time Dan will formulate a letter to be sent to all members who did not fulfill their Capital Campaign pledge.
Mary agreed to sign the Easter letter which will be mailed on April 7.

The second mile campaign will start in May.  Dan will lead that activity.

Deneen currently has the copy of the Safe Church Policy that we are contemplating.  She is to read it, and make notes by the next Admin Board meeting.

The contract for the fire alarm system with Siemens is up for renewal.  The Board decided to sign a 3-year contract for approximately $385 per year.

Jake submitted his status report.  He is already implementing the suggestions that came out of his evaluation which was performed by the Pastor Evaluation Committee (Dan Richardson, Shelly Krasny, Donley Voth).
Jake requested to take Sunday, May 22nd as vacation, along with a few days on both sides of that Sunday.  The Board approved his request.

From 6pm until 8:20pm the Board was joined by Arnold Fletcher, Mike Simon, and John Urogdy to review the draft versions of the proposed new constitution and bylaws.  Mary compiled a list of modifications and will revise the drafts and mail them out to the Board and the Constitution and Bylaws committees for analysis and review.
The Board accepted the pastor evaluation that was performed by the Pastor Evaluation Committee.  
Mary reviewed the Transitional Ministry Contract.  Mary and Jake will sign it after Mary makes a few minor modifications to it.  Jake wants a chance to review it again at a future Board meeting when all Board members are present.
The Board decided that office space will be re-allocated in the near future for efficiency improvements.

Dan was given the action item to get with Tracy Loomis regarding the Time & Talent survey.
Mary gave a status report from the Personnel Committee.

Deneen was given the action item to get with Tracy Loomis to discuss Tracy’s request for money to fund a Vacation Bible School this summer.

Tracy Loomis requested an additional $200 for continuing education this year so that she can attend a conference.  The Board approved Tracy’s request.
Lori reviewed the results of the Mom-2-Mom sale which was sponsored by Sister Circle.  The sale netted approximately $1433.  Per prior approval by the Board, the church will use $1100 for the Operations Fund, and everything in excess of the $1100 will be used by Sister Circle as a donation to World Vision.  Lori stated that there will be another Mom-2-Mom sale later this year.
The Board considered a fund raiser request from Bethany Sly.  More information is needed before a decision can be made on the request.

Deneen reported that according to Jeff Zanneti, Deneen’s projector is inadequate for the needs of our church.  We still need to find, or fund, a projector for the church so that we do not have to continue borrowing Mike Sly’s father’s projector.
The next Board Meeting will be on April 13.
Lori volunteered to supply the supper for our next meeting.
Mary adjourned tonight’s meeting at 9:17pm. 
Submitted by Dan Richardson – Secretary/Clerk
