FIRST CONGREGATIONAL UNITED CHURCH OF CHRIST
The Administrative Board of First Congregational met on March 10, 2010                in the conference room for their regular bi-monthly business meeting.  Supper was provided by Owen Mooney.  The meeting was called to order by Mary at 5:06 pm. 
Members Present:


Mary Powers – Moderator


Owen Mooney – Past Moderator


Dan Richardson – Secretary


Deneen Munerance – Treasurer

Jake Kaufman – Pastor


Lori Setera – Member at Large


Joe Bonadies – Member at Large

Ann Edgcombe – Vice Moderator

Members Not Present:


None
Guests:


Mike Weber

Rob Edgcombe

Mary opened with a prayer.

Mary talked about the magazine “These Days” which is a daily devotional.  The magazine reminds us that leaders should pray before meetings.  Leaders should have a vision.  Good leaders get others engaged.

Mike Weber and Rob Edgcombe attended the meeting to discuss Boy Scout Troop 368.  Rob is the troop leader and Mike is the liaison between the troop and our church.  The troop wants to find ways that they can better support our church and how our church can better support the troop.  The scouts are actively looking for ways to do volunteer activities for our church.  If anyone has any ideas, contact Rob.  Rob proposed that he could give quarterly updates to the Board of scout activities to help keep open the lines of communication.  The Board felt that was a good idea.  Rob stated that the troop will be hosting a Spaghetti Dinner on March 27 in the Christian Life Center.  He requested that they be able to use the church’s plates.  The Board agreed that the scouts may use the plates, however if any plates are broken the scouts must replace them.  Rob agreed that the scouts will replace any broken items.  Rob then handed out complimentary tickets for the Spaghetti Dinner to all members of the Admin Board. Rob hopes we all can attend.
Action Item:  Jake to get the Spaghetti Dinner announcement into the bulletin.

The minutes from the Feb 24, 2010 meeting were reviewed and approved.

Pastor’s Report: 
Admin Board members need to let Karen know if they are going to the leadership conference at Woodside UCC on March 27.  
Jake is looking for another couple to be a Marriage Team leader.

We received a “thank you” from the Learning House for us helping them with loans for the W2 mix-up.

The bill for the broken glass is $209.63.  The Board agreed to pay our half.  The 7th Day Adventists need to pay the other half.  It was proposed that Joe Bonadies be our liaison person with the 7th Day Adventists because he is a member of the Building and Grounds Team.  Joe agreed to be our liaison.  Mary will find out who their liaison person is.  We need to have better communication with the 7th Day Adventists.

The Michigan Community Blood Center wants to use our building for a blood drive in early June.  They want us to recruit at least 30 people to donate blood.  If we get that many people, then they will pay us.  They would require one person from the church to help organize the drive.  At this time the Board has no objection so Mary will continue to work with the Michigan Community Blood Center to set up a drive.
Dan reviewed the conversation that he had with the church member who signed a promissory note with the church last year.  The church member stated that he will forgive the principle and the interest when it comes due at the end of April, 2010.  The member stated that $10,000 should go to the Capital Campaign with the remainder going to the general operating fund.  Dan also stated that Dan will take a new promissory note (approved at the Feb 24, 2010 meeting) to the same church member for his signature and check.  The member has stated that he will forgive the principle and interest on this new note when it comes due a year from now.  The church member’s intent is that with the new note, $10,000 should be targeted for the Capital Campaign with the remainder of the note going to the general fund.
Mary stated that Carla has reviewed the deposits and expenses related to Upward Basketball.  The church realized a profit of $1,272.  Mary informed us that she sent out a letter to the congregation explaining why we had to borrow money from the Capital Campaign to pay the Upward bill.
The Board approved a request from the Outreach Team that the combined members of the Admin Board and the Finance Team do a Soup Kitchen Sunday later this year.
The Board approved the Paper Recycle Program, so long as the paper bin is located back by the dumpster.

The church has a contract with Siemens which is up for renewal.  The contract is for servicing the fire alarm system.  The Board approved renewing the contract.

The Board decided that the Care & Nurture Team needs to review the list of church members and then compile a second list entitled “Potential Removals” which should include members who no longer attend church or participate in church activities.  This “Potential Removals” list shall be the starting point for determining who should be removed from our member list.  The “Potential Removals” list should be given to Carla for her to compare to people who donate to the church.  Anyone on the “Potential Removal” list who has given money to the church within the past two years should be deleted from that list by Carla.  The list should then be reviewed by the Admin Board.
Mary met with the Staff and told them that Jake is their primary contact.  Staff members must go to Jake with any concerns prior to taking a concern to the Admin Board.  The Staff requests that if any Admin Board member needs to meet with them, please make an appointment.  Mary assured the Staff that all important staffing decisions will be made by the Admin Board.
Mary and Ann are working with the team leaders to get the teams filled for next year.

Ann has started to pull together information needed to work on a new constitution.  She will be working with Mike Simon and Jake.
The Board discussed the Sam’s credit card and the Staples credit card.  The Board decided not to terminate those cards at this time because they do offer some benefit.  The Board agreed that Deneen should meet with Jake, Susan, Tracy, and Karen on a regular basis to educate them about cashflow and coach them how to manage bills based upon the church’s cashflow.
Action Item: Jake will ask the Worship Team to put the prayer requests in the pews rather than in each bulletin.  This is an attempt to reduce the number of prayer request sheets that need to be printed.

Lori made a request on behalf of the choir director for the Board to approve the purchase of 10 books for the new brass band that the choir director is forming.  The books are approximately $8.50 a piece.  The Board approved the request.  Mary will work with the choir director to get the books.

Lori requested authorization to purchase napkins and cups for the Upward Celebration next week.  The Board approved the request.

Owen spoke about the 8-week course that the Tuesday morning Bible Class just completed.  The course was entitled “Unbinding the Gospel” and focuses on evangelism.  As a church we don’t do a good job on evangelism.  We as a Board need to lead by example.  Owen proposed that the Admin Board take this course.  The Board agreed and therefore each Board member needs to read the first two chapters from the book “Unbinding the Gospel” prior to the next meeting.

The next meeting will be March 24.  Joe volunteered to supply the supper.
Owen closed the meeting with a prayer at 8:46pm.

Submitted by Dan Richardson – Secretary

FIRST CONGREGATIONAL UNITED CHURCH OF CHRIST

The Administrative Board of First Congregational met on March 24, 2010               in the conference room for their regular bi-monthly business meeting.  Supper was provided by Joe Bonadies.  The meeting was called to order by Mary at 5:05 pm. 

Members Present:


Mary Powers – Moderator


Owen Mooney – Past Moderator


Dan Richardson – Secretary


Deneen Munerance – Treasurer


Jake Kaufman – Pastor


Lori Setera – Member at Large


Joe Bonadies – Member at Large

Ann Edgcombe – Vice Moderator

Members Not Present:


None

Ann opened with a prayer.

The Board spent the first hour of the meeting having a discussion on the book “Unbinding the Gospel” written by Martha Grace Reese.  The Tuesday Morning Bible class had recently concluded an 8-week class with this book and recommended that the Admin Board also take this class which teaches how mainline churches should do evangelism.  Owen led the Board in a discussion of the first two chapters of the book.  The author of the book will be the keynote speaker at the Michigan Conference meeting to be held May 14-15 in Rochester.

The minutes from the March 10, 2010 meeting were reviewed and approved.

The Upward bill has been paid in full using funds from the Capital Campaign as previously approved by the Board.

The Board voted not to use any church funds to purchase small recycling boxes for use with the Paper Retriever program.

A parent from the Upward Basketball program volunteered to professionally fill/repair the potholes in the parking lot for $100.  The Board approved spending the $100 to repair the potholes.

Ann reported that the Boy Scouts have replaced the kitchen utensils that were missing after last year’s spaghetti dinner. 

Karen’s contract calls for her to receive a 10% commission on CLC rentals.  She has not been paid for the January and February rentals.  Deneen thinks that the contract calls for us to pay her quarterly, not monthly.  Mary will review the contract and then we will pay Karen accordingly.

The Board approved paying the $95 registration fee for Tracy Loomis to attend a workshop in Holland, Michigan on April 29-30.  The workshop is about relational youth ministries.

The Board will volunteer at the Soup Kitchen on October 31.

The Board approved spending $350 to renew the CLC full cooking kitchen certification.  The only question is what budget does the $350 come from, the CLC budget or the Building & Grounds budget.  Deneen will investigate which budget should pay for the certification.

Deneen reviewed the financial data from February and Year-To-Date.

Deneen reported that Paul Fuhs and Dennis Setera have determined how the Outreach (Missions) funds will be allocated.

The Board instructed the Resource Team to determine what the policy is regarding contacting members who are behind in their giving versus their pledges for the operations fund.

The Board approved that Paul Fuhs and Dan Richardson (both of the Finance Team) should review the status of the pledges for the Capital Campaign.  A letter needs to be formulated for people behind in their pledges and another letter for people who have not pledged to the Capital Campaign.  Both letters need to be reviewed by the Admin Board before being mailed.

We will be looking at doing a 2nd Mile Campaign in late April or early May in order to raise additional funds to meet our budget.

Dan will submit a summary of the February and Year-to-Date financials for inclusion into the Sunday bulletin and the Congregator.

In the past two weeks Deneen discovered that the church has accounts at Ace Hardware, Gordon’s, and Lemstone Book Store.

Each Admin Board member donated $20 to cover the cost of servicing the AED defibrillator.

The next meeting will be April 14.  Ann volunteered to supply the supper.

Mary closed the meeting with a prayer at 8:00pm.

Submitted by Dan Richardson - Secretary

