FIRST CONGREGATIONAL UNITED CHURCH OF CHRIST

Team Leaders of First Congregational Church met March 12, 2008    in the church gathering room for their regular monthly business meeting.  The meeting was call to order at 6:04 pm by Mary Powers.

Those present were:  Pastor Max Hayden, David Rembowski, Bryan Riley, Mary Powers, Dawn Bentley, Jeff Zannetti, Michelle Simon, Howard Weaver, Lana Bellah, Barb Benson, Bethany Sly, Andy Raether, and Deneen Munerance.

Mary asked Pastor Max to open the meeting with a prayer.  Pastor Max began first with reading the prayer requests then prayed.

Care and Nurturing – Dawn reported:

· The team wants to do something for Father’s Day.  Carnations are given on Mother’s Day; what could be given to Fathers?  Various responses were given:  cookies, golf ball, book mark, and magnet.

· Working on Easter Lilies for Easter

· Working on senior breakfast scheduled for June 1st
Christian Life Center – Michelle reported:

· Reviewing the contract that is currently used.  Will be making adjustments per lawyer recommendations to ensure everything is spelled out clearly.  We feel there is some gray area right now.

· In the process of creating new brochures for the facility.

· They will take pictures of the CLC decorated for the dinner dance which will help the community see the potential of the facility for banquets.

Building and Grounds – Dave reported:

· He met with Ted Hu in February and asked him to go back to Hall to see if they were willing to reduce their bid.  It came in a second time at $405, 860.  Therefore a second bid was sought based on Ted Hu recommendations on sources.  The Siwek Contruction company; using the same drawings; submitted a proposed cost of $293, 510.   A few minor details must be covered with Siwek and if information is supportive from the meeting, then it is recommended that a letter of commitment be given to the Siwek Construction Company for the renovation.

· There are additional charges that were not included in the bid, but were not included in Hall’s bid either.  They are :

a. Ted Hu & Associates fees are 6% of construction cost or $17,610

b. Estimated cost to re-work/run electrical wiring for the organ is $3,000

c. Possible re-work of Consumers Powers transformer for the air conditioning units; estimated at $10,000

d. If re-work is not possible for transformer, then replacement of transformer to accommodate ac units is estimated at $35,000

These items b or c can not be determined until the final engineering drawings are completed and presented to Consumers Power for evaluation.  

Detailed information on bid was provided and included in final minutes of meeting.

Church Growth – Jeff reported:

· Working on press releases for the Easter services

· Dinner dance information will be put in the paper

· Mom to Mom sale is scheduled for April.  It is suggested to have some men scheduled to be there the night before to help unload and then there at the end to help load.

· A second un-churched seminar is being planned.  It will be 1 ½  hours and two sessions will be held.

Fellowship – Bethany reported:

· Working on the Easter breakfast.  Planning for approximately 50 people.  Will be at approximately 9:15 – 9:30 am.

· Dinner dance is scheduled for April 12 in the CLC.  It will be decorated, will be having a full meal this year, a live band, dancing and cash bar for beer and wine.  Sorrento’s will be the cater.  Tickets will be on sale until April 1st.  The cost is $28 per person or $55 per couple.  Tickets will not be sold in church on Easter.

· Also working on the Capital Campaign luncheon which is the next day after the dinner dance.  

We are definitely busy right now. 

Youth – Bethany reported:

· Tuesday, March 18th is the award ceremony for Upward Basketball.  It will be at 5:30 pm.  We are planning for approximately 400 people.  There will be light refreshments provided.  Food donations would be welcomed since there may be so many people

XYZ – Howard reported:

· He is considering writing a letter to the group challenging them on the Capital Campaign.

Worship – Barb reported:

· The team reviewed the sanctuary update.  They are looking into possibly changing the communion table to a marble top.

· Pastor Max will be on vacation the weeks of March 30th and April 6th.  The Lay people will provide the service on the 30th and a guest pastor will be here on April 6th.  Mary will follow up with Gene as to the status of the March 30th service.

· Researching the cost of having a pastor come in that uses comedy in their worship.  
Outreach – Lana reported:  

· One Great Hour of Sharing raised approximately $600

· Easter Baskets will be delivered on March 21st.  Believe there will be 13 families.  Please bring in donations

· June 7th and 8th is the Relay for Life

Spiritual Growth – Andy reported:  

· Easter Egg Hunt is scheduled for Saturday, March 22nd at 11:00 am.  Hunt begins at 11:30am.  Lunch will be provided after the hunt.

· There will be no Sunday School March 23rd, 30th or April 6th
· Looking for teachers to teach during the spring session.  April 13th is the start of the session.

Pastor Max reported:

· Encourages everyone to attend all the services leading up to Easter.  

· This summer considering having a Thursday evening service as well as on Sunday.  This will help those who are gone on the weekends to still be a part of the church during the summer. On Thursdays considering having a meal at 6:30 then service following.    Sundays will probably become more of a prayer service and child care will only be in the nursery.

· Wants everyone to know that the National Church is being investigated by the IRS due to B. Obama speaking in the church after announcing his presidential candidacy.   Right now this is considered an opportunity for the nation to learn about our church.

Mary asked the teams to let her know by April if the teams will have any openings that need to be filled.  

Bryan closed the meeting using the quote from Philippians 2:5.  

He stated there is a lot of positive energy going on in our church right now and it is wonderful.    He hopes we can all keep this energy going and continue to be positive in our interactions with others in the church and the community.  

It is all in the attitude of being positive.  This is about Faith in God’s church, not the money.  Please keep praying.  His hope is that everyone will continue to grow in their faith journey.

Meeting adjourned at 7:18 pm.
The Ad Board of First Congregational met on March 12, 2008 in the conference room for their regular monthly business meeting.  The meeting was called to order by Pastor Max due to Bryan running a little late.
Those present were as checked:

   X – Bryan Riley – Moderator               

  X – Mary Powers – Vice-Moderator

   _ - Owen Mooney – Past Moderator

  X - Deneen Munerance – Clerk
   X – Dawn Bentley – Treasurer


  X - Max Hayden – Pastor

   X  – Howard Weaver – Member at Large                 X – Jeff Zannetti – Member at Large

Pastor Max opened the meeting with the thought that was on his Pastor’s Report.  A quote from Philippians 2:5.  “Let this mind be in you which was in Christ Jesus”.  We are responsible for our minds and our actions.  As long as we keep making excuses and blaming our environment, other people, past events or God we will never be truly free and emotionally healthy.  In a sense, we control our own destiny.  It is not your circumstances that control your life; it is your thoughts about your circumstances that determine your attitude.  
The team next reviewed the Spiritual Plan proposal.  

· 4.2 should be Care & Nuture

· 3.4 & 3.5 should be together and under Youth Ministries

· 1.1 led to a question of “Are we bringing back another type of service and have ‘2’”.  The answer was yes evidentially.  Looking at Thursday and Sunday.  This summer would be good at beginning this.

· 4.1 should say train members to say unchurched

· 5.1 & 5.2   Have a period after the word projects.  Then give examples.  Same with 5.2 remove new and say additional and also remove ‘led by the Holy Spirit’.

In the timeline it was suggested that completing the Narthex should be the month of August as opposed to June.

It was noted that the Search Committee should be included in the Staffing Realignment plan.

Bryan thanked Pastor Max and Owen for the time spent working on the Spiritual Plan.  Corrections will be made and sent out next week to the board for final review and approval.

Capital Campaign Update:

A total of $250,000 was pledged by 28 families at the early pledge leader’s night.  It is great that these people stepped out to lead and show their commitment to the program.  It is amazing that one can step out in faith and how God is with you and will get you through it.


Bryan stated there will be ongoing follow-up during the campaign.  Owen and himself will do this, but will use the Ad Board as the tool into which to do it.

Organization of the Church around the Mission:


Bryan asked that each member read this information and then we will make sure we agree on it.
Open Discussion:

· Staffing Plan will be complete by April 30th.

· Next meeting, March 26th,  will be on Finances

· March 30th worship service is to be done by the Lay ministers

· Staff will make up the Time & Talent Sheets

· Paul Fuhs is the chair for the Planned Giving Team

· We currently have a skeleton plan, but the team will work on improving it.

· Capital Campaign:

· If someone doesn’t pledge then a mailing will go out

· A letter was sent to the 30 families that were behind in their 2007 pledge

· 15 families have responded with money or saying they will not complete their pledge.  This has provided approximately $1,200 to date.

· 18 families have not responded to date.  This has an outstanding amount of approx. $11,000.

Discussion was stopped here.
At 5:59 pm the meeting was adjourned to begin the Team Leaders meeting.
The Ad Board of First Congregational met on March 26, 2008        in the conference room for their regular bi-monthly business meeting.  The meeting was called to order by Owen Mooney.

Those present were as checked:

   X – Bryan Riley – Moderator               

  X – Mary Powers – Vice-Moderator

   X - Owen Mooney – Past Moderator

  X - Deneen Munerance – Clerk
   X – Dawn Bentley – Treasurer


  X - Max Hayden – Pastor

   X  – Howard Weaver – Member at Large                 X – Jeff Zannetti – Member at Large

Owen opened the meeting with prayer.  

Jeff wanted to let the group know that for lent he decided to not give up certain foods, but decided to give up gossiping for work.  He said that his lead on this at work led some co-workers to do the same and noticed how much better the work place was without the gossip factor.  He hopes this will continue beyond just the Lenten season because it is such a positive for the work place and makes the day more enjoyable.

The first item covered by the team was the financial review of the budget for the church.

· An investigation into the possibility of opening a line of credit through a financial institution for $30,000.00 is not possible unless someone is willing to co-sign.  This was being investigated to help the church get through the light times of giving.  Discussion was had to develop a banking strategy.  Bryan stated that he has not spoken with any credit unions for the line of credit.  He will stop in at Financial Plus and perhaps Security Federal Credit Unions to see if they would be willing to open a line of credit with us.  We need this line of credit by May.

· The next item discussed was the 2007 Past Due Pledges.  How are we going to cover this shortfall?  How do we deal with these families that did not complete their pledge?  

· 18 families have not responded to the letter that was sent out.

· To date $1,177 has been received with $12,508 still outstanding

This will be carried over into the 2008 budget year to add to the already stressed budget.  

Ideas were stated to possibly raise money to help cover this shortfall; such as:  fish dinner, Euchre tournament, Texas holdem tournament.  Bryan will write a letter and have it put in the congregator asking the families for ideas beyond this to help raise money.  The financials for the 1st quarter will also be placed in the congregator.

· Specifics for January and February 2008 budget were discussed:

YTD through February is a deficit of $15,635.  This does not include the $12, 508.      When included it totals $28,143.00.  The main causes for the 15,635 are:  utilities; winter holding on longer this year, the circulation pump went out and needed repaired and the committed revenue is behind $10,633 through February

Staffing plan is currently being worked on now that the Spiritual Plan is completed.

The Time and Talent form will be published next week and sent out with a letter the week of April 1st. 

Update on the Capital Campaign:

· 88 families have contributed toward the campaign approaching a total of $400,000.00.  The campaign team is in the process of sending out a letter thanking the families for their pledge and to provide the envelopes for their donations based on the frequency of their planned giving.  

· The senior high group pledged $16,500 with 5,000 of that amount being raised over the next three years.  We know that will happen based on their commitment.

· The elementary children pledged $1,000 and they have already raised $400.00

· It was stated that the program was felt to be a success.  Gary was excellent to work with and he brought a lot of wonderful materials for us to use and was very accessible to us.  He was committed to make sure we were successful!  It was also felt that Gary provided spiritual growth for the campaign team and it was hoped that others would have felt is also.  A lot was to be gained from this spiritual aspect of the campaign and the team itself definitely received the spiritual messages given through Gary.  Hopefully the team will continue with the message and others will embrace it.  “Through God all things are possible”.  People just have to be willing to hear and have faith that it will happen.

We were blessed in that God made sure we got enough to complete the sanctuary.  We will assume based on the last campaign that at least 90% will be collected.  The key is the follow through to ensure to keep the campaign out in front of us through these three years and beyond.   Hopefully, more money will continue to come in as new families join the church and they choose to participate in the campaign.  As this happens more items on our goal list will be completed. 

Open Discussion:  Nothing at this time.

Meeting was adjourned.  Everyone was reminded of the next meeting scheduled at 5:00 pm on April 9, 2008.
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