FIRST CONGREGATIONAL UNITED CHURCH OF CHRIST
The Administrative Board of First Congregational met on June 9, 2010 in the conference room for their regular bi-monthly business meeting. The meeting was called to order by Mary at 5:00 pm. 
Members Present:


Mary Powers – Moderator

Ann Edgcombe – Vice Moderator


Dan Richardson – Secretary


Jake Kaufman – Pastor


Deneen Munerance – Treasurer
Joe Bonadies – Member at Large
Members Not Present:

Owen Mooney – Past Moderator
Lori Setera – Member at Large

The Board discussed a letter written by Dottie Fletcher of the Care & Nurture team.  The letter requested permission to use the $639 which was raised via special fund raisers to purchase new round tables for use in the fellowship hall.  The Board approved the request. 

The Board decided that in the future the organizer for each fund raiser must come to the Admin Board (or Lori Setera) in advance of the fund raiser.  The purpose of this is so that the Board can understand what the fund raiser is, when it is scheduled, and what the funds will be used for.  The Board wants to make sure that the fund raisers are spaced out appropriately and are for appropriate purposes.  Lori Setera is the Board member who is coordinating all fund raisers.
Joe Bonadies volunteered to work with Jake on forming a personnel committee.

Anne Edgcombe was given the task to work with Dottie Fletcher on the list of members who have not been coming to church.  After that list is developed and approved by the Admin Board, a letter will be formulated and sent to those members on the list inviting them to come back to church.  Jake would like to set up a telephone training session to contact those inactive members.
Jake submitted his pastor’s report.  
Jake has scheduled a meeting for June 22 at 5pm.  Rev. Dr. Thomas Webster of our Covenant Association will be the guest speaker and he will focus on the pastor search process.  All Admin Board members should plan on attending.  Jake will provide the pizza/beverage for the evening.
The Board approved Jake’s vacation request for July 6-16.

Jake requested permission to attend the UCC Musicians Association annual conference in Grand Rapids on July 20.  The Board approved the time off, however did not approve any of the expenses requested by Jake. Deneen has the action item to get with Paul Fuhs to determine if money for Jake’s continuing education is already factored into the budget.
Ann Edgcombe wants to add Donna Nicholson, Joy Hershberger, and Jean Simi to the constitution by-laws committee.
The Board reviewed the agenda for the annual Team Orientation Dinner.  Deneen has purchased the food for the dinner.  Each Admin Board member needs to give Deneen $25 to cover the cost of the food and beverage.
Deneen showed the new format for financial report summary which moved where missions is displayed on the summary sheet.
The meeting was adjourned at 5:55pm so that we could start the annual Team Orientation Dinner at 6pm
The next meeting will be June 23.  

Submitted by Dan Richardson - Secretary

