FIRST CONGREGATIONAL UNITED CHURCH OF CHRIST
The Ad Board of First Congregational met on June 10, 2009 in the conference room for their regular bi-monthly business meeting.  

Those present at the meeting are checked:

   X – Bryan Riley – Moderator               

  X – Mary Powers – Vice-Moderator

   _ - Owen Mooney – Past Moderator

  X - Deneen Munerance – Clerk
   X – Dawn Bentley – Treasurer


  X- Max Hayden – Pastor

   _  – Howard Weaver – Member at Large                 X – Jeff Zannetti – Member at Large

Meeting called to order at 5:30 and we began with prayer.

Pastor Max called Bryan to ask for approval to cover payroll using the Capital Campaign money of approximately $1,100.  It will be repaid next week.  It was okayed for this one time.

It was noted that the first half of the year the church received an extra $16,000 to use.  But now the cash flow is tight.  The board must now look at possible revenue generation or make cuts or variation of both.  We need to create a plan and make decisions for the last half of the year while it can make a difference.  The goal is to keep everyone on payroll. 
· First blush is to try a 5% pay cut and see the impact to the deficit.  

· Flowers will be cancelled for the summer with savings of approx. $400.00
· Need to look at the Team’s budgets that do not have revenue generating side and see if some cuts can be made.

· Board needs to determine some fundraisers if possible since no one else has submitted any ideas.

· We need to encourage members to bring friends to church to help grow our membership

The next meeting will be Wednesday July 8th at 5:00 pm.
The Team Leaders and team members Meeting 

 of First Congregational Church met on June 10, 2009 in the church fellowship hall for their program kickoff business meeting.  The meeting was called to order at 6:05 pm.

Pastor Max thanked Mary for filling each team.  He stated, “As members of the team just know that you are working for God.”

Pastor Max asked everyone to follow along in their Annual Team Orientation booklet as he highlighted important points on each page per the agenda.  They are as follows:

Everyone was asked to turn to page 4 in the booklet.  This page details the shape of our parish.  The community is now broader.  They are willing to drive as far as they drive to work in order to go to church; however it normally is in the same direction as their work.

Page 5 of the booklet explains the staff organizational responsibilities. 

Page 6 will show all the teams and the positions at the church.

Page 7 this is crucial to what you as team leaders will be doing.  A Role of Team:  The goal is for the team to get other people in the church involved, not just your team members doing the work.  You should be the supervisors guiding others with the team’s plans.  It would be wonderful to have our approx. 45 team members be able to get another 200 people involved at some time or another.

Teams are to be the “business” of the church and the activities with the other people can be the ministry.

In August, each team needs to submit their team goals.  Between now and August, we ask the teams to meet and create these goals based on their spiritual plan.  Please be specific in creating your goals.

The office policies are stated in the booklet on pages 9 thru 11.  Please follow them.  Any questions please contact Karen.  The 7th Day Adventist are here every Saturday, 9 til noon and other times as well.  Please respect their time.

Next on the agenda was the Spiritual Plan.  Bryan Riley spoke to this subject.  Explaining how the teams should incorporate it into their goals for the year.  This is the guide to help us achieve our mission.  If what you are planning does not fall under one of the 5 purposes then we need to ask why we are doing it.  

The final item on the agenda stated “Why I am excited about being a leader in God’s church”.  Bryan answered with the following.


What does it mean to be a leader in God’s church?  I believe it is service for the Lord and you as team leaders and members are doing just that.  We are here in service for God in working to make sure the church reaches its goals/mission of the ministry.  


When you look at the Spiritual Plan you will see it is about God and not you & me.  It is for the service of God.  Take time to listen and let’s make sure we are doing his will.  Doing service for God is very exciting!  You will have the opportunity to continue the growth of what previous teams have started.  You can continue and maximize.  Every person is important in making the church a success in meeting its mission.


He feels there is a lot of good energy in the church right now and it is a very exciting time.

Pastor Max thanked the staff and Karen for arranging for the food.  He also thanked Bryan for his leadership as moderator.

Pastor Max reminded everyone before they broke out into their individual teams that the first goal for each team should be to increase the number of people you can involve in your team for the year.

Remember to invite a friend this summer to church with you to enjoy the Celebration Band.

The meeting was adjourned.

The next meeting is scheduled for July 8, 2009 at 6:00 pm in the Gathering Room.   
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