Minutes from the FCUCC Administrative Board Meeting  July 14, 2010 (revised on Aug 3, 2010)
In Attendance:




Absent:

Mary Powers




Joe Bonadies

Ann Edgecomb



Owen Mooney

Lori Setera




Dan Richardson

Deneen Munerance

Pastor Jake Kaufman

The Meeting was called to order by Mary Powers, who offered an opening prayer.

Old business: Ann Stableford’s request to ask for donations from the congregation for a mission that she supports. The Board will tell Ann that we feel we need to concentrate our financial resources on our home church and its existing missions. We all ready give a percentage to the Missions of the UCC, and with the economy as it is, we don’t want to spread our members’ resources too thin.

Joe Bonadies is working to establish a Personnel Relations Committee to be in place by fall. Mary Powers is seeking members for the Pastor Relations Board. Three individuals have been identified with another to be added. This board should be in place by September 1.

We will follow up on progress related to renewing Capital Campaign pledges when Owen Mooney is present at the next meeting.

Ann Edgecomb reported on progress with the Constitution and By Laws. A draft of the revised Constitution is completed and will be available for review. Work on the by laws with begin this fall. This will be a longer process as the by laws are more detailed. Both documents will be presented to the Board and the congregation for review, questions, revision and approval.

Pastor Jake had some ideas regarding the upcoming stewardship campaign which he will discuss with Dan Richardson. Basically, he feels that if we can maintain better contact and “caring” for our members, we will see an increase in giving. This will include more widespread home visits to all members throughout the year.
Karen Palivech submitted a request to sell the four that do not break down and replace them with those that do. This change would make rearranging more efficient. The Board members present gave permission to try and sell these tables on Craig’s List. There was not approval to purchase any new tables.

Establishing the Pastor Search Committee was discussed. A notice will be placed in the August Congregator asking the congregation to prayerfully consider three individuals that they would nominate for this committee. At the September church service, members will have the opportunity to list three names for the Board to consider. The Board is considering a committee of nine individuals which may include a youth representative. We will use Thom’s recommendations as our guide for choosing nominees, then each nominee will be asked to sign a commitment promise.

Church Teams were discussed, related to the question about new groups such as the Sister Circle and the Transition/Unemployment group and whether they should become new teams. The Board felt these groups should be subgroups of existing teams and should report to that team. A decision will be made as to which team these groups will report to. Ann Edgecombe will contact team leaders to verify the accuracy of our list of team members.

Issues related to the church safe in the office were discussed. There is indication that its security may be compromised. There may be several people who have access to the safe, some of whom may no longer be members here. Deneen will see about the possibility of changing the lock/key and keeping the people who have access to a small number.
This discussion was related to the concern over the Backpack fundraiser having money counted and placed in the safe, but the check that was issued was for a lesser amount. Lori will investigate to find out if there had been a clerical error and if this issue has been resolved.

Pastor Jake elaborated on his stewardship ideas. If we keep doing the same thing, we will continue to get the same result. We need to look at the big picture and look to the future. Direct home visits will be the only way to increase member commitment to the church and God’s work.. Home visits at least once a year will show people that the church cares for them and will bring us closer together. It may take a year or two, but this effort will pay off and change the direction of our congregation. Spontaneous visits were suggested.

For now, it was suggested that the Finance Team could work with Dan to get the fall Stewardship Campaign underway. Bryan Riley also offered his assistance.
The meeting was closed with prayer requests for Mary and Deneen, Pastor Jake and his kidney stones, Ann, who has health issues that she is trying to deal with, and Lori, whose sister is going through a bad divorce.

The next meeting is scheduled for July 28. Deneen will provide food and we will discuss Chapter 4 in our book.

FIRST CONGREGATIONAL UNITED CHURCH OF CHRIST

The Administrative Board of First Congregational met on July 28, 2010 in the conference room for their regular bi-monthly business meeting. The meeting was called to order by Mary at 5:00 pm. 

Members Present:


Mary Powers – Moderator


Dan Richardson – Secretary


Jake Kaufman – Pastor


Deneen Munerance – Treasurer

Owen Mooney – Past Moderator

Lori Setera – Member at Large

Members Not Present:

Ann Edgcombe – Vice Moderator

Joe Bonadies – Member at Large

Deneen supplied the dinner and she opened the meeting with a blessing and a prayer. 

The Board spent the first hour reviewing chapter 5 of the book “Unbinding the Gospel” by Martha Grace Reese.  Owen Mooney led the review.

We had a brief discussion about our church not having a vacation bible school this summer.  The Board recommends that we pursue a VBS next summer.

Mary reviewed the process for the selection of the candidates who will make up the Pastor Search Committee.  In August Mary will be communicating with the congregation about the selection process for the candidates that will make up the committee.  The second week of September each member will be asked to nominate 3 members to the Search Committee.  From that list of nominees the Board will select 9 people.  The Board feels that it is a good idea to include a youth member on the committee.

Mary is working on getting the third (and final) member for the Pastor Relations Committee.

Owen will be writing a letter regarding the status of the Capital Campaign.  The letter will be sent to the members this fall.

Lori reported on the backpack issue that was discussed at the July 14 Admin Board meeting.  Lori stated that the discrepancy has been resolved and there is no missing money.

Deneen reviewed the financials for June and Year-To-Date.  Although we are still running a deficit for the year, we are $20,375 positive to the budget.  Owen thanked the Staff and Finance Team for their hard work.

Dan reviewed a proposal to increase church communication through an expanded use of email and electronic communication.  The Board approved the proposal.  Dan will head up the project with help from Jeff Zannetti.  We hope to get this kicked off in September.  Lori suggested that the church’s web site have a place where people can submit their email address.

We reviewed the goals for the Board that Mary had set before us back in January.  We are doing a good job in meeting those goals.

The meeting was adjourned with a prayer by Mary at 7:15pm.

The next meeting will be Aug 11, 2010 and will include a Team Leader meeting.  Lori volunteered to supply the dinner for the Admin Board.

Submitted by Dan Richardson - Secretary

