FIRST CONGREGATIONAL UNITED CHURCH OF CHRIST
The Administrative Board of First Congregational met on Jan 12, 2011 in the conference room for their regular bi-monthly business meeting. The meeting was called to order by Mary at 5:00 pm. 
Members Present:


Mary Powers – Moderator

Dan Richardson – Secretary

Jake Kaufman – Pastor


Deneen Munerance – Treasurer
Lori Setera – Member at Large

Joe Bonadies – Member at Large

Members Not Present:

Owen Mooney – Past Moderator

Ann Edgcombe – Vice Moderator (Ann will not make the next few meetings due to health issues.  We will keep Ann in our prayers.)
Mary supplied the dinner and she opened the meeting with a blessing and a prayer. 

The minutes from the Dec 22nd Admin Board meeting were read and approved.

Mary has talked to Ann  Edgcombe about possibly becoming a Member-at-Large next year rather than being Vice Moderator due to her health issues.  Ann is willing to do this.  Lori Setera is thinking of running for the position of Vice Moderator next year to replace Ann.
The floor buffer requires a new battery which will cost about $500.  The Board approved the purchase.

Mary stated that our church gave $50 to the circus to sponsor 3 children going to the circus.

The Boy Scout’s spaghetti dinner will not be held at our church this year; however they still plan on donating half of the profits from the dinner to our church.

Mary stated that if we know of any projects that we’d like the Boy Scouts to perform, contact Rick Jackson.
The Board reviewed the Compensation Summaries of the staff.  Mary will email the Summaries to each member of the Board.
Michelle (our janitor) is to be the first person the staff should contact if any repairs or maintenance is needed.  Michelle will assess if she can do the repair.  If she can’t, then she will contact the Building & Grounds team.

Joe requested that we have Michelle clean the building every Saturday evening or Sunday morning so that the building is clean on Sunday morning.  Mary will contact Michelle about this.
The Board discussed the agenda for the upcoming Annual Meeting.  We acknowledged that we need to do a better job educating the congregation about our church’s Mission Statement and Spiritual Plan.
Jake requested $700 for Continuing Education to go to a conference in Florida.  We tabled the request until after our 2011 budget is approved. 

Joe reported that Shelly and John Krasny will be on the Personnel Committee.

The Admin Board meeting was suspended from 6:00pm to 7:15pm so that we could all attend the Team Leaders meeting.

The Board approved Dan’s request to include the list of members in the Annual Report.
Joe proposed using the CLC instead of the Fellowship Hall for coffee hour following Sunday worship service.  Mary will discuss this with the Fellowship Team.  

A long discussion took place regarding pastor compensation and benefits.

The next Administrative Board meeting will be Jan 26, 2011 at 5pm.  Lori volunteered to supply the dinner.
Mary adjourned tonight’s meeting at 8:39pm.
Submitted by Dan Richardson - Secretary

FIRST CONGREGATIONAL UNITED CHURCH OF CHRIST
 The Administrative Board of First Congregational met on Jan 26, 2011 in the conference room for their regular bi-monthly business meeting. The meeting was called to order by Mary at 5:00 pm. 
 
Members Present:
            Mary Powers – Moderator
Dan Richardson – Secretary
Jake Kaufman – Pastor
            Deneen Munerance – Treasurer
Lori Setera – Member at Large
Joe Bonadies – Member at Large
Owen Mooney – Past Moderator
 
Members Not Present:
Ann Edgcombe – Vice Moderator (Ann will not make the next few meetings due to health issues.  We will keep Ann in our prayers.)
 
Lori supplied the dinner and she opened the meeting with a blessing and a prayer. 
 
The minutes from the Jan 12, 2011 Admin Board meeting were read and approved.
 
Lori and Ann have agreed to swap positions for 2011.  Lori will be the Vice Moderator and Ann will be a Member At Large.  The Board approved the swap.
 
 
Jake requested $700 for Continuing Education to go to a conference in Florida.  We approved his request.  The money will come out of the “Professional Expenses” part of his compensation.
 
The Flower Fund is projected to run a deficit this year.  We are currently charging $10 for each person who signs up for flowers.  Flowers typically cost us $40.  The Board approved increasing the rate we charge for flowers to be $20 for anyone who signs up after Feb 1.
 
Mary still needs to contact the Heidl family and the Borton family to understand how they wish the money in their memorial funds is to be spent.
 
The Board decided to finish the discussion of  the Mary Grace Reese book at the Feb 9 meeting.
 
Jake reviewed his Interim Pastor’s Report.
 
Dan reviewed the final results from the stewardship campaign.  We received 113 pledges valued at $250,796.
 

Safe Church Policy:  The UCC website has a sample policy.  Lori will review it, make notes, and then review it with the rest of the Board.
 
In response to a letter we received from Karen, we had a discussion about keeping the doors locked for Karen or coming up with a “safe door” policy.  Mary will ask the Building & Grounds team to investigate our alternatives.
 
We discussed the pastor salary/benefit range that we will put into the church profile.  The range is currently $65,000 - $95,000.  The Board recommends that we lower the top of the range to $90,000.
 
We discussed the agenda for the Annual Meeting.
 
Owen reviewed the proposed changes to the Spiritual Plan.  The changes were approved.
 
Deneen reviewed the year end finacials of our church.  She also reviewed the proposed budget for 2011.  Both will be reviewed at the Annual Meeting.
 
Lori, representing the Sister Circle, requested that a portion of the receipts from the Mom-2-Mom sale be used for “World Vision”.  The Board decided that any funds received in excess of $1100 be donated to “World Vision” per the Sister Circle request.
 
The next Administrative Board meeting will be Feb 9, 2011 at 5pm.  Owen volunteered to supply the dinner.
 
Mary adjourned tonight’s meeting at 9:17pm.
 
Submitted by Dan Richardson - Secretary
 
