FIRST CONGREGATIONAL UNITED CHURCH OF CHRIST
 
The Administrative Board of First Congregational met on Feb 9, 2011 in the conference room for their regular bi-monthly business meeting. The meeting was called to order by Mary at 5:00 pm. 
 Members Present:
            Mary Powers – Moderator
Dan Richardson – Secretary
Jake Kaufman – Pastor
            Deneen Munerance – Treasurer
Lori Setera – Vice Moderator
 Members Not Present:
Ann Edgcombe – Member at Large
Joe Bonadies – Member at Large
Owen Mooney – Past Moderator
 Mary supplied the dinner and she opened the meeting at 5pm with a blessing and a prayer. 
 The first hour of the meeting was spent discussing pastor salary and benefit plans with Dr. Thom Webster from the Michigan Conference.  The Board wanted to learn about what our church may need to offer to candidates for our open pastor position.  Thom strongly suggested that we follow the UCC guidelines for salary and benefits. Thom left the meeting when this subject was completed.
 The minutes from the Jan 26, 2011 Admin Board meeting were read and approved.
 Approval of the Annual Meeting minutes was tabled until the next Board meeting to give the Board more time to review the preliminary minutes.
 
A Pastor Evaluation Committee has been formed.  The committee will consist of a member from the Administrative Board (Dan Richardson), the Pastor Relations Committee (Donley Voth), and the Personnel Committee (Shelly Krasny).  The committee should target to have Jake’s evaluation completed sometime in March.  We feel that an evaluation of the pastor should be performed at least once a year.
 A discussion occurred regarding the purchase of a projector.  We currently are using a projector owned by Mike Sly’s father.  The Board feels that our church should have our own projector so as not to have to rely on the generosity of Mike’s father.  A new projector will cost approximately $450, however we did not factor that into this year’s budget so we don’t have the money at this time.  Deneen stated that she has a projector that she could loan to the church, but is not sure if it has the capabilities that we require.  Deneen will ask Jeff Zannetti to look at her projector.  If her projector is sufficient she said we could use it for the rest of 2011.  We will put a line item in the 2012 budget to purchase a new projector for the church.
 Mary made a request that each member think about what the Admin Board goals should be for 2011.  We will discuss potential goals at our next meeting.
 Deneen reported that all bills that were due in January were paid in January.
 Due to Owen not being at the meeting, the Board decided to finish the discussion of the Mary Grace Reese book at the Feb 23 meeting.
 The next Administrative Board meeting will be Feb 23, 2011 at 5pm.  Dan volunteered to supply the dinner.
 Mary adjourned tonight’s meeting at 6:30pm so that we could attend the Team Leader meeting.
 Submitted by Dan Richardson - Secretary
FIRST CONGREGATIONAL UNITED CHURCH OF CHRIST

The Administrative Board of First Congregational met on Feb 23, 2011 in the conference room for their regular bi-monthly business meeting. The meeting was called to order by Mary at 5:00 pm. 

Members Present:


Mary Powers – Moderator

Dan Richardson – Secretary

Jake Kaufman – Pastor


Deneen Munerance – Treasurer

Lori Setera – Vice Moderator

Members Not Present:

Ann Edgcombe – Member at Large

Joe Bonadies – Member at Large

Owen Mooney – Past Moderator

Dan supplied the dinner and he opened the meeting at 5pm with a blessing and a prayer. 

The minutes from the Feb 9, 2011 Admin Board meeting were reviewed and approved.

Mary has not been able to contact the family of Conrad Heidel to find out what they want done with the money that was donated to the memorial of Conrad.  She is trying to find Mark Heidel.  Mary is waiting to hear back from Leota Borton as to what she wants done with the memorial that was set up for Charlie.

Deneen has spoken to Jeff Zannetti about her projector but Jeff has not yet evaluated if her projector has the capabilities that our church needs.

Jake reported that the conference he attended last week in Florida was a very good one.  Jake will supply a report about the conference at our next board meeting.

The Pastor Search Committee will be meeting with Dr. Thom Webster from the Michigan Conference on March 8 to review some pastor profiles.  Thom’s plan is to screen the pastor profiles and show the PSC only the profiles that he thinks would make a good match with First Congregational. The Admin Board thinks the PSC should request all pastor profiles from Thom, with knowledge of which ones Thom thinks are a good fit for us.

The Pastor Evaluation Committee has had their pre-meeting without Jake so that they can gather their ideas for the evaluation prior to meeting with Jake on March 13.

Deneen reviewed the January financials.  We had a large budget surplus in January, however most of that was due to some members pre-paying their entire 2011 pledge.  Without those pre-payments, we were right on budget for January.

Per the recommendation of the Finance Team, the Admin Board approved paying $70,000 toward the promissory notes of the Capital Campaign.  The Capital Campaign Fund has about $81,000 in it and we are paying 5% interest on those notes, yet receiving no interest from the money in the fund.  Thus, it is to the church’s financial advantage to start paying off the notes early.

The Board reviewed our goals for 2011.

The Board reviewed a letter from Susan Arnould documenting some building and equipment repairs/maintenance that she feels needs to be done.  The SHARE Group is planning on doing some of the painting.  The other projects will be referred to the Building & Grounds Team by Mary for their analysis and action.

Mary requested each Board member to review the drafts of the Constitution and the Bylaws in the next couple of weeks.  The Board will meet at 6PM on March 23 with members of the two teams who formulated the drafts.  The purpose of the meeting is to review/explain/revise the drafts.

Mary handed out Owen’s notes on the last chapter of the Mary Grace Reese book.  Each board member should read the last chapter and review Owen’s notes on their own.

There will not be a Board Meeting on March 9, however there WILL BE A TEAM LEADER MEETING AT 6PM ON MARCH 9.

 Deneen volunteered to supply the supper for the March 23 Board Meeting.

Mary adjourned tonight’s meeting with a prayer at 7:40pm. 

Submitted by Dan Richardson – Secretary/Clerk

