FIRST CONGREGATIONAL UNITED CHURCH OF CHRIST
The Administrative Board of First Congregational met on August 11, 2010 in the conference room for their regular bi-monthly business meeting. The meeting was called to order by Mary at 5:00 pm. 
Members Present:


Mary Powers – Moderator

Ann Edgcombe – Vice Moderator

Dan Richardson – Secretary


Jake Kaufman – Pastor


Deneen Munerance – Treasurer
Lori Setera – Member at Large

Members Not Present:

Joe Bonadies – Member at Large 
Owen Mooney – Past Moderator

Lori supplied the dinner and she opened the meeting with a blessing and a prayer. 

The meeting minutes from July 28th were reviewed and approved.

Mary reviewed the letter that she intends to put into the Congregator explaining the process for selecting the committee that will be charged with finding a new pastor.  A couple of modifications were suggested after which the Board approved the letter.
A discussion was held regarding team leaders and team members.  Some people are getting burned out due to being on the same team for a lengthy period of time.  Next year before the teams are formed, we need to review each member’s longevity on a team.

Mary reiterated that all church meetings should begin with a pray.  The Board is in agreement.  We will stress that at tonight’s Team Leader meeting.
There is a stewardship workshop being held on Sept 11 in Lansing.  Dan has a conflict with that date, but will try to resolve it so that he can attend.  If he can’t resolve the conflict then he will get someone from the Finance Team to attend.  Jake also wants to attend.  The Board agreed to pay the registration fee for two people to attend.
Center Academy of Flint would like to use the gym for girls basketball and volleyball, and boys basketball.  The girls would use the facilities on Monday and Wednesday afternoons during the months of September and October as well as Saturday for a portion of the day.  The girls’ activities would not interfere with any scheduled events.  The boys’ basketball games may conflict with Upward basketball.  If the conflicts can be resolved, then the use of the facilities by Center Academy would bring in $1,050.  Mary will talk to Mike Sly to see if the conflict with Upward can be resolved.  
We discussed the renewal of the subscription for The Parish Paper.  Most of us do read it and find it informative.  Mary volunteered to pay the $69 subscription fee so therefore we will renew it.

Jake ordered and received sixteen UCC desk calendars from the Conference at a cost of about $16 a piece.  These calendars are to be used by the Board, the office staff, and team leaders.  Jake was advised that in the future he should get the Board’s approval before spending that amount of the church’s money.  The Board agreed to pay the bill for the calendars, but also decided to reduce the September payment to the Conference from the normal $500 to $300.

Jake submitted his Interim Pastor’s report.

The meeting was adjourned at 6 pm so that the Board could attend the Team Leader meeting.
The next meeting will be Aug 25, 2010 and we will cover Chapter 6 in the book.  Dan volunteered to supply the dinner.
Submitted by Dan Richardson - Secretary

