FIRST CONGREGATIONAL UNITED CHURCH OF CHRIST
The Administrative Board of First Congregational met on April 13, 2011 in the conference room for their regular bi-monthly business meeting. The meeting was called to order by Mary at 5:07 pm. 
Members Present:


Mary Powers – Moderator

Jake Kaufman – Pastor


Deneen Munerance – Treasurer
Lori Setera – Vice Moderator
Joe Bonadies – Member at Large

Members Not Present:

Ann Edgcombe – Member at Large
Owen Mooney – Past Moderator

Dan Richardson – Secretary

Joe supplied the dinner and he opened the meeting with a blessing and a prayer. 

The minutes from the March 23, 2011 Admin Board meeting were reviewed and approved.

Deneen will read the safe church policy and then give it to Joe to read.
Pastor Jake is working on trying to find Work Camp possibilities for Tracy.  Grand Rapids sounds promising to him.  He has passed this and others on to Tracy to review.

There will be offices changing in two weeks.  Carla’s and Brandon’s will be swapping places.  Tom will help in the move.

Church Security is being questioned.  Lights are being left on and doors left unlock.  This can not continue.  Mary has created a letter for each group using the church to sign stating who the contact person responsible is for ensuring everything is being shut down properly and locking the facility.

Karen left a note to Mary with questions asking if we wanted it sent out to everyone.  Yes it is to be sent out.  

A proposal was submitted asking if we would consider it advantageous to purchase touch free hand dryers vs. the $140.00 every two weeks spent on paper towels.  Mary will forward this request to Buildings and Grounds.

A request was submitted to have the carpet cleaned in the Narthex and two of the Learning House classrooms.  There were three bids submitted, $445, $579, and $502.  It was decided that it would be cheaper to do it ourselves with the donation of a carpet cleaner by Deneen.  Lori also has a carpet cleaner and offered to bring hers in to help.

The Share group will be painting the ceiling tiles in the Learning House hallway on Good Friday when there are no children on the premises.   It was okayed to proceed by the board.

Mary received a registration form from the Covenant Association that is scheduled for May 7th.  She asked if anyone was available to attend.  She will attend and hopes that Jeff Zannetti will also be able to go.

Mary received a letter of resignation from Karen Palevich stating she was going to resign from the position of the CLC Coordinator effective April 18, 2011.  She stated it was because she has been doing this job and not getting paid for it.  Mary asked her in the past to put it in writing so it could be discussed with the board.  Mary has not received anything.  Karen has been paid in the past when information was submitted to the Board for payment.  Mary stated that it was not two weeks notice and hoped that she would reconsider because we thought she was doing a wonderful job. The CLC is part of the church and the church secretary coordinates the scheduling of all rooms of the church.  The CLC is part of this responsibility.  

Outlines of responsibilities were created by the Personnel Committee for the CLC, Secretary, Events Coordinator, and the Facility Coordinator tasks.  Mary will schedule a time to meet with Karen and go over these responsibilities.  Deneen will get with Carla on the payment of the $262 to be paid to Karen for previous booking of the CLC, if they have not already been paid.  There was a payment made in 2010 so we need to verify there is not duplication.
Titles of Secretary and Financial Officer were discussed.  This will be covered with the personnel committee.  

The final discussion for the Ad Board was the Employee Handbook.  A copy was received by everyone and Mary brought forward issues identified by the personnel committee.

Mary adjourned tonight’s meeting at 8:35 pm. 
Submitted by Deneen Munerance treasurer
FIRST CONGREGATIONAL UNITED CHURCH OF CHRIST
The Administrative Board of First Congregational met on April 27, 2011 in the conference room for their regular bi-monthly business meeting. The meeting was called to order by Mary at 5:00 pm. 
Members Present:
Mary Powers – Moderator
Jake Kaufman – Pastor
Deneen Munerance – Treasurer
Lori Setera – Vice Moderator
Joe Bonadies – Member at Large
Ann Edgcombe – Member at Large
Owen Mooney – Past Moderator
Dan Richardson – Secretary
Members Not Present:
None
Lori supplied the dinner and she opened the meeting with a blessing and a prayer.
Sue Kenkel made a presentation to the Board. 
The minutes from the April 13, 2011 Admin Board meeting were reviewed and approved after a minor correction.
Deneen gave the safe church policy to Joe to read.
Ann provided an update to the constitution and bylaws. 
· Ann will do a “Moment of Concern” on May 8.
· Information has been submitted for the next issue of the Congregator.
· There will be a number of meetings to review/explain the drafts of the constitution and bylaws to the members.
· Copies of the drafts will be made available via email, church website, and at the church.
· The ratification vote will occur on June 8.
Ann complimented both the Constitution Team and the Bylaws Team on a job well done.
The Team Leader Initiation Dinner will be held on June 8.
Dan stated that he will be handing out the Time & Talent surveys and do a “Moment of Concern” on May 8 and May 22. He will attempt to get the survey put onto the website working with Jeff Zanetti.
The Board reviewed the responsibilities of the “Event Coordinator”. The “Event Coordinator” will be paid at a rate of $10 per hour with a maximum of $100 per event.
The CLC Director position has been eliminated. The duties have been split between the CLC Team, the Church Secretary, and the Event Coordinator.
The Board reviewed the Compensation Summary of the CLC Director that was in place for calendar year 2010. We agreed that the CLC Director must be paid a minimum of $2,000 for that year. Deneen is to determine how much was already paid to Karen for her role as CLC Director in 2010 and then write a check to Karen to cover the balance. Mary thought the check would be approximately $1279.
Pastor Report: 
· Brandon Sanders did not prepare his office for the move with Carla. This resulted in a lot more work for Tom than was expected.
· Staff reviews have been started.
· Jake recommended that all church email accounts be password protected for security reasons.
Deneen reviewed the March financials. 
· A few of the March bills were not paid in March due to a lack of cash flow. They were paid in early April.
· Our mortgage holder for the CLC has still not started billing us for the principle. The Board decided that rather than offering to pay the mortgage holder principle on a monthly basis that we would rather start paying off the $50,000 Line Of Credit if we have the cash because the Line Of Credit has a higher interest rate attached to it. We do not currently have the cash to start paying off the LOC.
· The current contract with the Seventh Day Adventists is due to expire on Sept 8. They currently pay $1,000 per month. The Board would like to raise the rent to $1,200 per month in the new contract. Mary will get a copy of the current contract so that the Board can review it before starting negotiations with the Seventh Day Adventists.
· Deneen will remind Carla to mail out the Six-Month Member Statements in July.
Lori stated that she will create a form that must be filled out for each fund raiser.
Dan gave a brief update on the Capital Campaign. The Board decided to pay $20,000 toward paying off the loan we received from a member.
Dan recommended holding off doing a Second Mile Campaign until after we see the April financials. The Board agreed.
The Board decided that Carla’s new office needs to be re-keyed and the keys be limited and controlled.
Joe requested that the hymn numbers be posted in the front of the sanctuary for easy viewing. Dan will see that this occurs.
The Board went into Executive Session to review a personnel issue.
Our next meeting will be May 11 at 5pm. Owen volunteered to supply the meal even though he will not be in attendance.
Owen ended the meeting with a prayer.
Mary adjourned the meeting at 8:00pm.
Submitted by Dan Richardson, Church Clerk
