FIRST CONGREGATIONAL UNITED CHURCH OF CHRIST
The Administrative Board of First Congregational met on April 14, 2010                  in the conference room for their regular bi-monthly business meeting.  The meeting was called to order by Mary. 
Members Present:


Mary Powers – Moderator


Ann Edgcombe – Vice-Moderator


Owen Mooney – Past Moderator


Deneen Munerance – Treasurer

Jake Kaufman – Pastor


Lori Setera – Member at Large


Joe Bonadies – Member at Large

Members Not Present:


Dan Richardson – Secretary
Dan could not attend due to being in Florida.
The minutes from the March, 2010 meeting were reviewed and approved.

Owen will contact Gary Ealy regarding the Capital Campaign.  Hopefully he can give us some insights for the next letter to be sent out to the congregation.

Pastor Jake presented a proposed bulletin layout for new worship order.  The board was okay with the new plan of order.

The board did decide to add more time to the greeting on Sunday mornings.

Old Business:

The MI conference is coming up.  Is anyone interested in attending from the board?  Mary stated that she may be able to attend.

The board determined the date to have the follow up meeting with the congregation per the annual meeting.  The meeting will be on May 2, 2010 after church.  At this meeting the board will provide an update on the budget and where we are to date on other matters of concern.  This meeting may also be a good time to discuss a 2nd mile campaign.

New Business:

Lawn mowing:  Ladd submitted a bid for the job.  A contract will be created and signed.

Yard and Tree care:  Contract Update –

· Current contract is with Vance Tree Care

· Proposed contract by Dave on Buildings & Grounds is for Elite Lawn.  A one year contract is $460.00 with a savings of $396.00

  A request for approval from the board was submitted by Dave.  A motion to approve was made by Lori; Ann seconded.  Motion approved.

Screen Replacement:  20 Screens need to be replaced to stay within code for the Learning House.  Dave stated that Ace Hardware will give us a 20% discount if we order 20 screens from them.  Dave submitted a request to the board for approval.  Deneen made a motion to approve the request; Ann seconded.  Motion approved.

Time & Talent:  Dan created a letter to send out with the time & talent survey.  Mary read the letter.  Owen asked Pastor Jake if he has seen a better way to do time and talent?  Ann stated she remembered a person making personal contact with people requesting them to help.  Pastor Jake said we could consider doing it every 5 years, leaving people on stated task unless they requested to be removed.  Ask new families yearly to join to be a part of a “committee”.   It was decided at this point to leave as is.  Will do further investigation on possibly changing for the future.

It was stated that Mike Simon has a Facebook page for the church.  Lori was asked to get with Mike about possibly posting some pictures of Upward on the page.

Euchre fundraiser:  April 24th will be the night for a Euchre tournament.  The committee has applied for a temporary liquor license for the event.

Fundraiser Coordinator:  A discussion was had about having someone on the board become the coordinator for fundraisers.  Jeff Zannetti was our past coordinator.  Lori offered to become the coordinator.  Thanks Lori!

Choir Fundraiser:  Brandon Sanders would like to have a fundraiser for the choir.  He would like to offer a 6 course dinner.  The cost would be $25/person or $45/couple.  The date scheduled is May 22, 2010.  He would like to use the money for the choir to purchase music folders (falling apart), hire musicians, and to hold a Christmas Cantata.  He will advertise in the community as well.  The board approved the request.

New Reformation Band:  Do we want to have them again in September?  Thought is to perhaps change the kickoff of the new program year somewhat.  Perhaps have them at a different time.  One suggestion was to have the choir do something contemporary to kick the year off or pursue a different group just to have a change.  This will be taken to the worship team to decide. 
Thank you:  A thank you note was received from Susan Arnould and her husband.  Their first meeting on April 3rd had 94 in attendance.  Their next meeting will be in May.

The meeting was adjourned at 6:02 pm to leave for the Team Leaders meeting.  The next meeting is scheduled for April 28, 2010 at 5:00 pm.
Submitted by Deneen Munerance for Dan Richardson - Secretary

FIRST CONGREGATIONAL UNITED CHURCH OF CHRIST

The Administrative Board of First Congregational met on April 28, 2010                  in the conference room for their regular bi-monthly business meeting.  Supper was provided by Mary Powers.  The meeting was called to order by Mary at 5:00 pm. 

Members Present:


Mary Powers – Moderator


Owen Mooney – Past Moderator


Dan Richardson – Secretary


Deneen Munerance – Treasurer


Jake Kaufman – Pastor


Lori Setera – Member at Large


Joe Bonadies – Member at Large

Ann Edgcombe – Vice Moderator

Members Not Present:


None

Owen opened with a prayer by reading a couple of daily devotionals.

The Board spent the first hour of the meeting discussing Chapter 3 of the book “Unbinding the Gospel” written by Martha Grace Reese.  The book focuses on evangelism.

The minutes from the April 14, 2010 meeting were reviewed and approved.

Jake submitted his pastor’s report.  

Sunday will be the first worship with the new worship order.

Jake reported that The Academy of Parish Clergy Convocation last week was one of the best that he had ever attended.  Jake was appointed to the Board of Directors of the Academy so will need to attend next year on Feb 15-17 in Florida.

Dan reminded the Admin Board to fill out the Time and Talent survey.

Mary reviewed the most recent edition of the Parish Paper which focused on stewardship.  

Jake was given the action item to get with the worship team to determine if they want to hire the New Reformation Band for a Sunday in September.

Deneen was given an action item to take to the Finance Team.  Should we consider a proposal by Consumers Energy to have equal monthly payments spread out over the year?

The church fire alarm system is serviced by Siemens.  They found that some of the fire alarms in the church do not work.  They charged us $882 to repair the system.  Why doesn’t our maintenance contract cover the repair to the system?  The Admin Board gave the action item to the Building and Grounds Team (Dave Rembowski) to resolve.

The Christian Life Center team made a proposal to purchase 12 round tables and two table carts for a cost of $1,493.48.  The Board approved the proposal with the stipulation that the purchase be delayed until September due to current cash flow issues.  Lori was given the action item to communicate this to the Christian Life Center team.

There have been a few instances where the church has not been locked at night after everyone has left.  Joe will ask the 7th Day Adventists to be sure to lock the church when the leave on Saturday nights.  Mary will write a letter to all church teams asking them to insure that the church is locked whenever they leave the church in the evening.

Joe was given the action item to ask the Seventh Day Adventist to empty the bathroom wastebaskets before they leave following their Saturday service.

Lori expressed a concern about all of the stuff that is stored by the Learning House.  The Admin Board hoped to do a “walk though” to evaluate, however we did not do this following the meeting.  Mary, please include this on the agenda for the next meeting.  We may need to build another outdoor storage shed.

Deneen reviewed the March financials.  We have a year to date deficit of $14,686 however we are positive to the budget by $4,968.

Deneen stated that the guest musicians are currently being funded out of the staff compensation budget, however they should be funded out of the music budget.  Deneen was given the action item to advise Carla of this.

Owen, Dan, and Paul Fuhs were given the action item to develop a letter(s) to send to members regarding the Capital Campaign.

The Admin Board reviewed the material that will be presented at a special congregation meeting to be held in the Sanctuary following worship on May 2.  The current status of the church financials will be the main topic of discussion.

Dan was given the action item to create a pledge card for the upcoming second mile campaign.

The next meeting will be May 12.  Dan volunteered to supply the supper.

Mary closed the meeting with a prayer at 8:48pm.

Submitted by Dan Richardson - Secretary

