FIRST CONGREGATIONAL UNITED CHURCH OF CHRIST
The Administrative Board of First Congregational met on Sept 8, 2010 in the conference room for their regular bi-monthly business meeting. The meeting was called to order by Mary at 5:00 pm. 
Members Present:


Mary Powers – Moderator

Dan Richardson – Secretary

Owen Mooney – Past Moderator

Jake Kaufman – Pastor


Deneen Munerance – Treasurer
Members Not Present:

Joe Bonadies – Member at Large
Lori Setera – Member at Large

Ann Edgcombe – Vice Moderator 
Dan supplied the dinner and he opened the meeting with a blessing and a prayer. 

There were no meeting minutes from Aug 25th to be approved because the Board did not hold a meeting but instead went to the funeral home to pay our respects to Deneen’s mother.

Mary reviewed the cards that the congregation will use to nominate people for the Pastor Search Committee on Sunday, Sept 12. The cards were approved.  The Board will meet at 6PM on Sept 12 to review the names of the people nominated.  We will try to select nine people for the committee at that meeting.   Mary also reviewed the letter that the selected nominees will be asked to sign.  The letter was approved with a couple of minor modifications.
Stewardship Sunday will be on Nov 21.  We will combine the blessing of the pledge cards and communion by intinction during worship service that morning.
Deneen reported that we have a cashflow problem right now and have approximately $3400 in unpaid bills.  The Board decided that we need to have a “moment of concern” regarding the church finances on Sept 19th.

Owen has an action item to draft a letter that will go out to the congregation regarding the Capital Campaign and our probable need to extend the capaign.  Owen will call Gary Elay to get some ideas on how to word the letter.  This needs to be done in early October prior to the stewardship drive.
Jake submitted his Interim Pastor’s report.  He requested a vacation on Sept 19.  The Board approved his request.
Mary is still working on finalizing the Pastor Relations Committee.  Ellen Lounds told Mary that she will not be able to participate on the committee.

Owen is organizing an adult work camp.  The work camp will be at the Southern Appalachian School located in Beards Fork, West Virginia. This is the same place that we attended last year.  We will leave on Sunday, Oct 3rd and return Friday, Oct 8th.

The meeting was adjourned at 6 pm so that the Board could attend the Team Leader meeting.
The next meeting will be Sept 22, 2010 and we will cover Chapter 6 in the book.  Owen volunteered to supply the dinner.
Submitted by Dan Richardson - Secretary

FIRST CONGREGATIONAL UNITED CHURCH OF CHRIST

The Administrative Board of First Congregational met on Sept 22, 2010 in the conference room for their regular bi-monthly business meeting. The meeting was called to order by Mary at 5:00 pm. 

Members Present:


Mary Powers – Moderator

Dan Richardson – Secretary

Owen Mooney – Past Moderator

Jake Kaufman – Pastor


Deneen Munerance – Treasurer

Lori Setera – Member at Large

Members Not Present:

Joe Bonadies – Member at Large

Ann Edgcombe – Vice Moderator (Ann may not make the next few meetings due to health issues.  We will keep Ann in our prayers.)

Owen supplied the dinner and he opened the meeting with a blessing and a prayer. 

The minutes from the Sept 8th Admin Board meeting were approved.

Dan reviewed the proposed stewardship schedule which was then approved by the Board. 


Wednesday, Nov 3: Mail stewardship info but not pledge cards


Sunday, Nov 7: Video about the great things our church is doing


Sunday, Nov 14: Moment of concern about stewardship and our finances


Monday, Nov 15: Mail pledge cards


Sunday, Nov 21: Stewardship celebration

 Jake will provide three sermons referencing stewardship on Nov 7, Nov 14, and Nov 21.

Owen reported that he has not yet written the letters that are to go to the congregation regarding the Capital Campaign.  He promised to have them completed for review and approval at the next Admin Board meeting.

The Board reviewed the prospective members of the Pastor Search Committee.  We agreed on who the 12 members should be.  Mary will announce the members of the PSC to the congregation on Oct 10.

Tyler Wells is looking for an Eagle Scout project.  Perhaps it can be building a new shed.

Mary informed the Board that the team that is working on the bylaws of our constitution is making some progress.

Deneen reviewed the church finances.  We had a serious cash flow issue in August and September.  Some of the August bills were not paid in August because of a lack of cash flow.   The August bills have since been paid, but we may not be able to pay all of the September bills in September.  There will be three payrolls in October that will need to be paid.  The Board decided that Mary will inform the congregation on Oct 3 about our cash flow problem.

The Board discussed the letter that Dottie Fletcher and Ann Edgcombe sent to 53 members who have not been active in the church for quite awhile.  The Board decided that those members who did not respond to the letter and have not donated money to the church this year and gave less than $100 last year shall be moved to the inactive member list.  Dan Richardson is to give Karen the list of members to move to the inactive list.

The microwave oven in the Fellowship Kitchen no longer works.  Jake will get with Karen to see about advertising if anyone has a microwave oven that they wish to donate.

Mary adjourned the meeting with a prayer at 8:31 pm.

The next meeting will be Oct 13, 2010.  Lori volunteered to supply the dinner.

Submitted by Dan Richardson - Secretary

