Minutes of the 2011 Annual Meeting
The annual meeting of the First Congregational United Church of Christ was convened at 11:40 am by the Moderator, Mary Powers, on January 30, 2011.  There were 82 members in attendance.
Owen Mooney opened the official meeting with a prayer and blessing.

The minutes of the 2010 Annual Meeting were published in the Annual Report.  There were no corrections to the minutes. Janet Aurand moved that the minutes be approved as printed.  Jerry Allen seconded the motion.  The motion was approved by voice vote.
Anne Fuhs of the Nominating Committee stated that all members of the Administrative Board have agreed to complete their second year of office.  Mary Powers stated that the Administrative Board at their last meeting approved a switch of positions with Ann Edgcombe changing from Vice Moderator to Member At Large and Lori Setera changing from Member At Large to Vice Moderator.  No vote is required for the switch.  Mary was informing the congregation of the move.  There were no objections raised.

Pastor Jake reviewed his Staff Report contained in the Annual Report.  He thanked all of the staff for their dedication and hard work over the past year.  Jake stated that he hopes the new constitution and bylaws process will be completed in 2011.  He also stated that in 2010 he instituted a new staff evaluation process.
Mary Powers reviewed the Administrative Board Report contained in the Annual Report.  She requested that everyone read the Annual Report.  Mary stated that we have come a long way in 2010 by developing trust within the congregation.  She said we continued to grow as a church with the formation of the Sister Circle, the S.H.A.R.E. Group, and the Finance Team.  Another indicator of growth was that Pastor Jake led two leadership seminars for team leaders in 2010.  Thanks were given to Jeff Zannetti for his updates to the church website and for instituting church email distribution every week.  Mary thanked the church staff for their dedication which was seconded by the congregation through their applause. She thanked Susan Arnould for running the Learning House.  She thanked the Administrative Board for their work during 2010.  She also thanked Jake for his support and direction.
Deneen Munerance, Treasurer, reported on the financial results for 2010.  She thanked the staff, especially Carla, for their work.  We came very close to meeting our budget in 2010 which is a large improvement over 2007, 2008, and 2009 where we ran large deficits each year.  We would not have run a deficit if everyone would have met their pledge.  She urged those who didn’t meet their pledge to please try to do so. Deneen explained that we had to borrow $15,000 from the Capital Campaign in February to pay the Upward bill because the money collected for Upward in November/December of 2009 was used to pay other bills in 2009.  The Administrative Board will no longer allow the Upward receipts to be used to pay other bills. Following that declaration, Deneen stated that the Upward money collected in November/December 2010 was used to pay a large portion of the Upward bill in December, 2010.  The rest of the Upward receipts have been put aside to pay the remainder of the Upward bill when it comes due in February.  When Deneen was finished with her 2010 financial report Dave Nicholson thanked her for her hard work. The congregation responded with applause.
Paris Stetkiw started the New Business portion of the meeting by reporting on the committee which was formed to modify the constitution and the bylaws.  The members were introduced and recognized.  The process calls for the committee to make a draft of a new constitution and bylaws. Then have the drafts reviewed and modified as necessary by the Administrative Board.  Then have the drafts reviewed by the congregation.  And then finally have the congregation vote.  Paris hopes that the process will be completed in 2011.
Mike Spicer reported for the Pastor Search Committee (PSC).  Two teams were formed within the Pastor Search Committee; the Community Team and the Church Life Team.  During 2010 the PSC created a survey, distributed it, and tabulated the results.  The results of the survey are being used to create a Church Profile.  That Profile should be completed in the next week.  Mike stated that hopefully we will start receiving applications for the installed pastor position in a couple of months.

Owen Mooney reviewed our church’s Spiritual Plan. The Plan contains our mission statement which is: Our mission is to enable disciples to change the world to the glory of God by living the teachings of Jesus our Christ.  The plan contains five purposes which each have a Biblical Mandate.  The five purposes are worship, discipleship, fellowship, evangelism, and ministry. Owen then went over the 2010 accomplishments and the 2011 goals for the Church.  Jeff Zannetti then showed a video of our accomplishments/events/ministries of the church.
Mary Powers introduced and recognized the new Pastoral Relations Committee members.

Mary Powers introduced and recognized the new Personnel Committee members.

Deneen Munerance then reviewed the status of the Capital Campaign which is due to end this spring. In answer to a question from Kathy Rembowski, Deneen stated that we will probably not have enough money to pay back all of the loans at the end of the campaign.
Deneen then presented the proposed budget for 2011.  It is a zero based budget however it requires a Second Mile Campaign midway through the year.  The proposed budget is printed in the Annual Report. After Deneen completed her presentation the following questions were asked.
What are the expenses listed under staff benefits?  FICA taxes for staff, worker’s compensation, health insurance for Jake, and housing for Jake.

Is the deficit from 2010 being carried over into 2011?  Yes, but it does not show up in the proposed 2011 budget.

Are we looking into locking in our interest rate for our mortgage and loans?  The Finance Team will investigate if this makes financial sense.
Why is the staff compensation line in the budget lower in 2011 than in 2010?  Pastor Jake was given a pay cut for 2011.

Are we paying down our debt?  In 2011 we will be paying $32,300 toward the principle of our mortgage and loans.

Mary Powers then thanked Deneen, Carla, and the Finance Team for getting the church finances back on track.

Tom Shpakow made a motion that the 2011 proposed budget be approved as printed.  Jeanette Adams seconded the motion.  The motion was approved by acclimation with no one dissenting.

Mary concluded the meeting by stating that God is working miracles in this church.  She asked everyone to take advantage of the power of prayer and the many fellowship opportunities offered at First Congregational.  She also recommended three books for fellow Christians to read.  They are:
“Enough: Discovering Joy Through Simplicity and Generosity” by Adam Hamilton

“The Purpose Driven Life” by Rick Warren

“If You Want to Walk On Water, You’ve Got To Get Out Of The Boat” by John Ortberg

Mary adjourned the meeting at 1:05 pm.

Submitted by Dan Richardson, Administrative Board Clerk
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