FIRST CONGREGATIONAL UNITED CHURCH OF CHRIST
The Ad Board of First Congregational met on July 8, 2009 in the conference room for their regular bi-monthly business meeting.  The meeting was already called to order before I arrived at 4:35 pm.
Those present were as checked:

   X – Bryan Riley – Moderator               

  X – Mary Powers – Vice-Moderator

   X - Owen Mooney – Past Moderator

  X - Deneen Munerance – Clerk
   X – Dawn Bentley – Treasurer


  X- Max Hayden – Pastor

   X  – Howard Weaver – Member at Large                 X – Jeff Zannetti – Member at Large

Pastor Max opened the meeting with a prayer. 
Pastor Max asked the Ad Board to answer the following questions for him to consider in staying longer as pastor.  They are:
· What specific goals would the Board want to accomplish by December 31, 2009?

· What specific plans would the Board put into place for the winter and spring of 2010?

· What exactly would the Board want me to do?

·  What professional help would be provided during the fall of 2009 and winter of 2010?

Discussion as to the possibility of retaining Bob and Gene if the congregation is able to step forward and commit and provide the additional funding to cover the cost of salaries to meet the balancing of the budget was acceptable to the Board.  The Board is in no way looking to lose any staff if at all possible.  The staff is doing a wonderful job and in no way is this being done by the Board due to performance.  The Board only has to make these decisions due to a pledging/giving problem to meet the financial cost of running our church program.  Other cuts have to be made as well in order to balance the budget.  They were:
· Salary cuts to staff of 5%

· Reducing Carla’s hours to 10 hours along with the 5% cut

· Custodial hours have been reduced.  Booker is willing to help however we need him and then he will retire.  

Two questions that need to be decided tonight:

1. What do we want to do with the Dixieland Band contract for September 13, 2009?  We still will owe them $900.00 to come to play.  The Ad Board stated they will cover the cost of the Dixieland Band.

2. A man was interviewed for the custodial position that is willing to work for $10.00 per hour      which is less than what we are currently paying.  He is willing to work 40 hours a week if we need him to. With approx 22 weeks left in the year at $400/week this amounts to $8,800 which comes in under the $10,000 cost the Board stated would be available for payment.  Is the Board interested in possibly hiring?

It should be noted for the congregation also that the landscaping has been paid for through donations and memorial funds.  Nothing came from the Operations budget to cover the cost.

Carla provided a proposed expense cuts to the current budget that would save the church an estimated $7,357.44.    They are:
· Postage – Do not mail the congregator, contribution statements and capital campaign envelopes.  We could have them at the church first and mail only those not picked up.  We can place the congregator on line and no longer mail unless someone does not have a computer.

· Lawn Care – A member of the church could mow the lawn

· Orkin Service – Use them on an as needed basis instead of monthly

· No longer subscribe to the upper room

· Child Care on Sunday – Have a church member watch the children

· Karen willing to take an additional 5% pay cut to help pay for Carla

The next meeting will be Sunday, July 12th at 7:00 pm.
The Team Leaders of First Congregational Church met on July 8, 2009     in the church gathering room for their regular monthly business meeting.  The meeting was called to order at 6:04 pm.

Those present were:  Mary Powers, Mike Sly, Jeff Zannetti, Karen Palevich, Howard Weaver, Tracy Loomis, Barb Benson, Mike Simon, Dottie Fletcher, and Deneen Munerance.

Mary opened the meeting with a prayer.

Care and Nurture –  Dottie reported: 

· The first meeting will be Monday August 3rd

· Father’s Day went well with the packaged cookies

· The cradle roll program is ongoing

· Sending cards to our 80+ members for their birthdays

· Sent card to the Merkel family thanking him for his service.  We will send care packages periodically

· Continuing to take meals to families that are sick or have new arrivals

Christian Life Center – Karen reported:

· The end of August there will be a “Get out of the Heat” movie night
· The 1st weekend in September there will be a wedding and reception here.  They will be renting our linen service also.
· 1st weekend in October there will be another wedding and reception here.
· There will not be a bridal show this year due to expense.  Perhaps next year.
Building and Grounds – no report given.

Church Growth – Mike Simon reported:

· The team needs members for them to become stronger.  Currently there is only one other member.  Neither have decided whether to be the team leader…still open.
· Currently thinking about implementing a FRAN Sunday.  This would be once a month and it stands for:  F= Friend  R= Relative  A= Acquaintance  N= Neighbor.  We would just need to invite someone to come to church with us that fits under one of these categories.  More to come.
· Working on staffing a the host, greeter and welcome center groups
· Determining how we can have the host at the back door give our guests something that helps to identify guests to everyone without it being real obvious.  More to come on this.
Fellowship – Beth reported:

· August 14-16th 8 families have signed up to camp at Myers Lake in Argentine.  Others are welcome to come out for the day to enjoy and have a great time.

· This year looking to do more toward the carnival setup for our out door worship.  We want it to include everyone even though we have more kid activities than we do for the adults.  We will not rent a tent this year.  Therefore, we will be planning for indoor and outdoor.  

· Next meeting is July 20th 

Upward – Mike reported:

· Attended the Leadership dinner in Detroit.  It was very inspirational.  

· Working on adding another member to the team.

Youth – Tracy reported:

· Work camp went well.  The weather wasn’t as good however…lots of rain.

· We found that having 20 kids was a lot.  Not enough work to spread out to everyone to keep them busy all day.

· There will be new curriculum in the fall for the Toddlers.

· We will be breaking up the multi age group too.  We grew so large last year that we need to break them into groups this year.  We will have grade K-2 and 3-5.  

· Middle High group – we need to make some changes in the way we do confirmation.  Still working on the changes.

· Senior High group – They have requested a book study.  So investigating this avenue.  Will probably break then in male/female on the book study weeks.

XYZ – no report given.

Worship – Barb reported:

· The team did not meet this month.

Outreach – no report given:

Spiritual Growth – it was reported:

· The team will not meet on the 13th.  They will be working on VBS.  The purpose is for growth.  We need to look at it to see if there is another way to do this and not have more volunteers than kids.  Our largest turn out is the Learning House and that is because they are already here.

Mary then concluded the meeting by speaking to the group concerning the budget difficulties.  We wanted everyone to know that the Ad Board has been trying to communicate to the congregation of the $60,000 original budget deficit.  It has now been reduced, but not eliminated.  We still have a $30,000 problem.  The board is looking at pay cuts but they are not enough to balance the budget.  Therefore, the board had to look at other cuts.  In doing this and working on a final plan to communicate to staff and then the congregation for approval; word began travel throughout the choir group, before any final decisions were made that the choir director and organist positions were being eliminated.  Unfortunately, feelings were hurt and information was misunderstood.  It is the goal of the board to keep all staff and programs the way things are currently.  The church is growing, we have a lot of new families, we have families with children; it is not the desire to do anything that will affect this.  Unfortunately however, we must balance the budget.  The board outlined a plan and it needs to go before the congregation for them to approve or to have the opportunity to give additional funds to cover the short fall.  There will be a meeting with the congregation and based on that meeting and the funds pledged will determine the final actions that will be taken.  It was not and is not the desire of the board to release any staff.  This was one option to take and the congregation would have to approve.  But the board did not get a chance to reconvene and decide if this was the plan to take forward and inform the staff and then the congregation; it was released without the board’s knowledge.

Concerns were raised about how information got out and how it was rolled out.  It is felt some people are making the situation worse trying to add other people to the possible reduction that was not part of the original discussion.    We asked that people pray for them.

In the board meeting prior to this meeting, it was decided by the board to cover the cost of the Dixie Land Band themselves.  This is a tradition that the community has come to expect and the board did not want to cancel the band.

An idea was brought up to create a Connection Board.  This could be a way that someone could give their time and talent that others would perhaps pay for and give it to the church.  We should all look at our gifts of talent and see if we can give any of it to the church to help them in reducing expenses to the church.

It was stated that Sue Leonard has made a quilt and has offered it to the church to raffle off.

Mary thanked everyone for coming and asked each leader to address concerns of their team about the budget deficit and the misinformation on the budget cuts that has been circulating around the church.  Please make sure everyone has the right information so that tempers do not escalate.

The next meeting is scheduled for August 12, 2009 at 6:00 pm in the Gathering Room.   
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