FIRST CONGREGATIONAL UNITED CHURCH OF CHRIST
The Administrative Board of First Congregational met on Jan 25, 2012 in the conference room for their regular bi-monthly business meeting. The meeting was called to order by Mary at 6:00 pm. 
Members Present:


Mary Powers – Moderator

Dan Richardson – Secretary/Clerk
Deneen Munerance – Treasurer 

Joe Bonadies

Pat Oakes 

Kay Gibson

Joe Schulte
Members Not Present:

Owen Mooney
Ann Edgcombe

John Urogdy

Lori Setera – Vice Moderator

Joe Bonadies supplied dinner for the meeting and opened the meeting with a blessing and a prayer.

The minutes from the January 11, 2012 Admin Board meeting were reviewed and approved with one minor change.

Carla’s grandmother just passed away. The Board sends our prayers and condolences to Carla and her family.

Pastor Joe report:

· He would like to have an evening service on Ash Wednesday. 

· There will be a service on Maundy Thursday. 

· The Sunday morning book class will start on Feb 25 and will be studying the book “Have a Little Faith”.
· This Sunday we will be accepting four new members into our church.
· The “Salary Compensation Summaries” for the staff have been completed.

· The staff is working on their goals for the year.

· The staff is working on some cost savings. Toshiba may be waiving a monthly charge of approximately $354 for the copier.

· Pastor Joe’s installation service will be held on Feb 19.

Mary reviewed the proposed changes to the Bylaws that were recommended by the Personnel Committee.  The Board approved the changes.  The changes will be communicated to the congregation at the Semi-Annual meeting on Feb 5.

Minor changes are being made to the Spiritual Plan which will be presented to the congregation at the Semi-Annual meeting on Feb 5.
Mary stated that there might be an Eagle Scout project to build a pole barn for the church.  Mike Weber is the Scout Leader.  Kay Gibson is the liaison for the Administrative Board to the Building & Grounds team and therefore will need to liaison with the scouts.
The Board discussed the Access of Donor Information document.  After a couple of minor modifications the Board approved the document.  Dan will make the changes to the document and then supply it to Wanda so that she can include it in the Semi-Annual Report.

Deneen reviewed the financials for December and Year-to-Date.
Deneen reported that the Finance Committee wants a clarification on what is to be done with the funds collected for the “Lights of Hope”.  Are all the funds collected to go to Love, Inc. immediately or are the funds to go to Love, Inc. as needed for referrals from our church?  Mary and Pastor Joe will research the wordage that was used when the money was collected and report back to the Administrative Board.

Deneen presented a new budget layout process that she wants to use.  The Board approved the new layout.

The Board reviewed the proposed budget for 2012.  The Board agreed that Deneen should present two budgets at the Semi-Annual Meeting.  One budget will be balanced but will show some drastic cuts in order to have it balance.  The other budget will show a $22,000 budget deficit however she will explain to the congregation that there is a sub-committee already in place that is working on a plan to increase revenue to cover the deficit.  The goal is to have the plan and the extra revenue in place prior to the second Semi-Annual Meeting to be held in June.
We reviewed the agenda for the Semi-Annual Meeting.

The Board voted not to join the Chamber of Commerce due to the yearly fee of $150.

The next Board meeting will be at 5:30pm on February 8.  Pat Oakes volunteered to provide supper.
The meeting was adjourned at 8:27 pm.
Submitted by Dan Richardson, Church Clerk
