FIRST CONGREGATIONAL UNITED CHURCH OF CHRIST
The Ad Board of First Congregational met on February 11, 2009 in the conference room for their regular bi-monthly business meeting.  The meeting was called to order by Bryan.
Those present were as checked:

   X – Bryan Riley – Moderator               

  X – Mary Powers – Vice-Moderator

   X - Owen Mooney – Past Moderator

  X - Deneen Munerance – Clerk
   X – Dawn Bentley – Treasurer


  X- Max Hayden – Pastor

   X – Howard Weaver – Member at Large                 X – Jeff Zannetti – Member at Large

Owen opened the meeting with a prayer. 
We began the meeting discussing the budget.  
· We will create 3 letters:  

· current givers 

· those giving less than $999 a year  (61 families) 
· those giving 0   (33 families)
· We need to meet with our leaders and identify 30 people to talk to and enlist their help to talk with 2 friends to help to get the message out.

· We need to focus on stewardship & communication.  We need to put an article in the congregator.

· We should put the revenue & expense in the bulletin monthly.  This way the congregation will know where we are.

· Mary and Bryan will work on letters and article.

Pastor Max reported:

· He went over the staff’s contracts.

· He recommends a 3% COLA be given to Pastor, Music Director, and Organist

· A 25 cents an hour raise for the custodians and also leaving the $1,000 in the budget to cover extra hours for waxing and stripping the floors.

· Recommends the Chief Financial Officer hour’s increase to 20 hours per week.  This would take her to $15,600  (old= $10,400)

· Office Manager to receive $30,000 a year.
· The part time secretary position is eliminated.  Thus 3 positions last year will now be handled by two; chief financial officer and office manager.  This will be a net savings.
· Director of Youth Education to receive $32,000 a year.

· Youth Director to receiver $1254 up from $1,100 last year.

This will bring salaries to $215,794 for the year where $206,232 was paid for 2008.  The Ad Board approved to include the said increases for staff into the budget. 

· He would like to have a study done for the possibility of getting a church van.  Perhaps the Youth Ministry Team could investigate and bring it to the board.  We would like a 20-25 person van.

· The sanctuary is complete.  We still owe $36,000 to the builder.  Currently we have just over $30,000 available.  Bryan stated we will pay them the money we have available now and they will have to wait until we get more in, we will not take out another loan.

· He passed out the policy usage form for the sanctuary that the Worship Team created.  The board needs to review and approve.  It does exclude weddings and funerals.

· The Capital Campaign is finishing its 1st year in March.  Gary will be coming in around that time and we need to prepare for him.  We need to meet and give opportunity for new families to pledge etc.

The board will meet again on Wednesday, February 25, 2009 at 5:00 pm.

FIRST CONGREGATIONAL UNITED CHURCH OF CHRIST

The Team Leaders of First Congregational Church met on February 11, 2009 in the church gathering room for their regular monthly business meeting.  The meeting was called to order at 6:10 pm.

Those present were:  David Rembowski, Bryan Riley, Mary Powers, Beth Sly, Jeff Zannetti, Pastor Max, Karen Palevich, Owen Mooney, Howard Weaver, Dawn Bentley, Nancy Docter, Barb Benson, and Deneen Munerance.

Mary opened the meeting with a quote from Pastor Max on Jeremiah 29:11.

Care and Nurture – 

· Did not have a meeting this month. 

· Will deliver Easter Lilies to the home bound 

· Will continue to send birthday cards to our 80+ members

Christian Life Center – Karen reported:

· Bleachers are in.  Everyone loves them.  They have indoor and outdoor ability.
· Beginning to contact area churches about the contracts they have for renting their facilities.  Will use this information in finalizing ours.
· Trying to schedule the building inspector to come in so that we can get certification for our kitchen to be a catering or warming kitchen.  This will help in renting the CLC for receptions.
· Planning a family movie night on March 14th at 6:00 pm.  It will be a double feature.  Night at the Museum and Indiana Jones & the Crystal Skull.
Building and Grounds – Dave reported:

· We are adding a new member to our team.  His name is Jon Dietzen.

· Looking at replacing the ceiling tiles in the Fellowship Hall in the April-May time frame.

· Dave asked how charges are determined and charged to the team’s budget.  He needs to understand so they verify if the ceiling tile cost fits into this year’s budget.

Church Growth – Jeff reported:

· Sunday the 8th we had the ‘getting acquainted’ meeting.  It went very well.  We will have 4 families joining on the 22nd.
Fellowship – Beth reported:

· Our biggest event planned for the year is the Annual Dance.  It will be held on April 18th in the CLC.  The cost is $20/person.  There will be a DJ and the dinner will be catered.

· Planning to have Family Camping again this year.  It will be Aug. 14-16th at Meyers Lake which is a Christian campground.

· Planning a baseball trip to see the Loon’s.  Waiting for the actual times of games to be published.  

· Will begin toddler evens again after Upwards is complete.

Upward – Beth reported for Mike:

· We are at the half way point already.  

· Working on the year end celebration.  It will be Tuesday, March 10th and it will be held in the CLC.

· Need donations of food.

· Continuing to receive positive feedback and great feedback on the bleachers.

· Looking for 2 people to speak on Feb. 21st.  Please let Mike know if you are interested.

Youth – no report given:

XYZ – no report given.

Worship – Barb reported:

· Changing the alter flower program.  It was determined that purchasing two smaller arrangements did not look right in the new sanctuary.  One larger arrangement would look better and compliment the services.  It will now be where you pay a donation of $10 and the information will be placed in the bulletin, but the flowers will not be taken home.  That way the sanctuary maintains flowers during the week and one large arrangement will be purchased instead of two. 

· Ash Wednesday is February 25th.  We will have a prayer-a-thon.  It will be from 6:00 am ‘til 8 pm.

· The team created a sanctuary rental form.  It has been given to the Ad Board for approval.

Outreach – no report given.

Spiritual Growth – Nancy reported:

· Easter egg hunt is planned for Saturday, April 11th.  It will be held at 11:00 ‘til 12:30 here at the church.

· Still working on Vacation Bible School.

Mary asked that everyone please share the concerns of the Ad Board in the need to meet the needs of this church through financial resources.  Please pray, inform more people to pray to help meet our needs.  Otherwise, the more may have to cut programs which they desperately do not want to do.  Our ministry is growing and alive right now and we pray we can only continue and increase and not have to make cuts. 

The meeting was adjourned.

The next meeting is scheduled for March 11, 2009 at 6:00 pm in the Gathering Room.   
FIRST CONGREGATIONAL UNITED CHURCH OF CHRIST

The Ad Board of First Congregational met on February 25, 2009 in the conference room for their regular bi-monthly business meeting.  The meeting was called to order by Bryan.

Those present were as checked:

   X – Bryan Riley – Moderator               

  X – Mary Powers – Vice-Moderator

   X - Owen Mooney – Past Moderator

  X - Deneen Munerance – Clerk
   X – Dawn Bentley – Treasurer


  X- Max Hayden – Pastor

   X – Howard Weaver – Member at Large                 X – Jeff Zannetti – Member at Large

Pastor Max began with a question.  “How do we face the financial issues of the church?


He has some thoughts about stewardship.  They are:

· Everything we have is a gift from God.

· We have all failed to be good managers of God’s gifts to us.

· Jesus was very direct in saying that disciples are to trust God and to actively support his ministry.

· Jesus lovingly allowed those who were not fully committed to follow at a distance.

· God’s church is to carry out Christ’s ministry in the world today and to be good stewards of the resources entrusted to it.

· The Bible mandates that a tithe is the basic financial expectation of disciples.

· Those who put their faith in God and follow the example of Jesus will experience joy, peach, and wholeness.


One note was made:  Jesus “allowed” hundreds of followers to be there…they just didn’t do as much or he didn’t expect as much as he did from the disciples.

First he talked about how to manage a church

· Expensive to maintain today.  There are on average 200 people using it each day, so things need to be maintained.

· Spiritual Plan should help guide us

· Difficult to hold professional leadership 

· Challenge to compete in today’s marketplace:  “website”

· We need to balance the church & world

· Members plan to be faithful in church, but find it hard.

· We as leaders need to help and work with the new families to get and keep them involved

· Programs should include worship, study, fellowship, and commitment of resources to the cause of Christ.

Perhaps some ‘members’ become friends if they are ‘following’ that far out from the disciples.  If not supporting the church then fine we understand then that you are not that far in your spiritual journey.

Bryan noted that he enjoyed seeing all the families up front joining on Sunday.  He noticed that people were actually looking for a seat…not readily apparent.  This is good.  We love to see the sanctuary full.

Bryan also stated that:  “We as a board needed to find a way to fix this budget issue without making program cuts.  We are growing spiritually so I hate to start making cuts….we need to give it a chance!”

Perhaps we have 2 letters:

· To people not supporting the ministry

· Update to families that are supporting and letting them know where we are and our plans to get others to help instead of always coming to the same people for help.

Bryan continued:

· We will no longer borrow money

· We will have a five prong approach:

· Letter to 94 families giving less than 1,000 per year

· Discuss with team leaders where we are going and what we can do

· Formulate team for stewardship

· Letter to general congregation

· Creative way to cover the shortfall?  How to get $65,000

· Noted that Pastor Max turned down his increase for COLA due to budget issues at this time.  Stated if in a position near the end of the year to pay it then he would accept it.

The letter Mary wrote will be used for the congregator.

Owen will make the noted revisions to the letters and they will go out this week.

Bryan will write a letter to the congregation on the budget status.

Our job as a board is to tell the story and hope the people get it.  We Need To Model It!

This way they will have something to watch and learn from.

Capital Campaign:

We will write a letter thanking the people for donating to the Capital Campaign.  We plan to have the Celebration on Sunday, April 26th.  There will be cake and coffee after worship.

Owen closed the meeting with prayer.

The board will meet again on Wednesday, March 11, 2009 at 5:00 pm.
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