FIRST CONGREGATIONAL UNITED CHURCH OF CHRIST
The Ad Board of First Congregational met on August 18, 2009 in the conference room for a special business meeting.  The meeting was called to order by Bryan.
Those present were as checked:

   X – Bryan Riley – Moderator               

  X – Mary Powers – Vice-Moderator

   X - Owen Mooney – Past Moderator

  X - Deneen Munerance – Clerk
   X – Dawn Bentley – Treasurer


  _- Max Hayden – Pastor

   _ – Howard Weaver – Member at Large                 X – Jeff Zannetti – Member at Large

This special meeting is being held to discuss the developing issues that have occurred today.  Bryan was informed by Pastor Max that he has decided to retire after all.  His last Sunday service will be September 20, 2009.  He will be on vacation September 25th thru October 11th, which was already scheduled.  He will do a wedding that is schedule for October 17th before leaving for work camp on Sunday October 18th for a week in West Virginia.
We were also informed by Pastor Max after his meeting with Gene Coburn and Bob Ruddy that they declined our offer to return as choir director and organist.

Therefore, we need to be prepared as to the possibility of not having a choir in the fall.  A lot are not going to sing in protest.

We will request a forecast from Carla for the rest of the year.  This way we will know what contracts are still outstanding for payments.   Right now we know there is a cell phone, lease car payment, outstanding vacation time, etc.  
We need to pen a letter for the congregation to make them aware of the day’s events.

A list of the issues is below and then prioritizing will follow:

· Can we find an interim Pastor quickly?

· Do we have a custodian?

· How do we handle programming?

· Adult education

· Visiting the sick

· Pastoral Leadership

· Create a committee for interim Pastor

· Organist

· Choir Director

Mary and Bryan will be meeting with the conference representative on Thursday morning at 10:00 am.

All contracts will now be reviewed and approved by the board.  Previously Pastor Max has done this and we will request copies so we are aware of contract obligations.

We need to make sure, especially our young families know that Pastor Max has been here more than 25 years and he was planning to retire at the end of the 2009. Also, he will help us through the transition, ensuring we know who to contact  to start our interim search.
Next meeting is tomorrow Wednesday, August 19th at 5:00 pm.

FIRST CONGREGATIONAL UNITED CHURCH OF CHRIST

The Team Leaders of First Congregational Church met on August 19, 2009 in the church gathering room for their regular monthly business meeting.  The meeting was called to order at 6:07 pm.

Those present were:  Mary Powers, Jeff Zannetti, Karen Palevich, Tracy Loomis, Barb Benson, Dawn Bentley, Owen Mooney, Dave Rembowski, and Deneen Munerance.

Mary opened the meeting with a prayer.

Care and Nurture – Dottie reported: 

· Goals are being submitted tonight for the next program year.

· There will be a new member luncheon this fall, date to be determined.

Christian Life Center – Karen reported:

· This Friday the CLC is rented for a sweet 16 party.  There will be 80 people.
· There is a wedding scheduled for Saturday, September 5th.
· September 13th Grand Tasting Buffet for Brides will be held here.  It will be 12:30 to 4:30 pm.
· October 3rd we will have a 350 wedding party reception
· We are now an officially certified warming kitchen.  Next year we plan to be catering certified.
· Goals for the team are complete
· Bring community into our facilities
· Full service kitchen
· Movie nights
· Weddings
· Receptions
· Bridal shows.
· Sporting activities
Building and Grounds – Dave reported:

· The bush planted by the senior highs is dying.  We will replace.

· The team will resubmit ceiling tile and boiler plate proposals for the next budget.

· The team will now work within the yearly budget, not doing campaigns to raise funds.  If the budget can not support it, then it will have to wait.

Church Growth – no report given.

· Goals were submitted for the next program year.
Fellowship – no report given.

Upward – no report given.

Youth – Tracy reported:

· Discovery Zone – teachers are secured.  Program is set for the fall.

· Rest of youth is set with program and teachers.

· Middle High – Part of the program this year will be:  How to be okay within yourself in school etc.  Secondly, how to feel positive about spreading their faith.  Finally, there will be some book study, breaking the males and females apart perhaps talking about dating etc.

· Senior High – Sue Kenkel will lead the girls on Sunday.  The focus working with the girls on issues facing them today; school, dating etc.  Will adapt as needed.

XYZ – no report given.

Worship – Barb reported:

· Nothing to report.  The band will be here through Labor Day.

Outreach – no report given:

Spiritual Growth – no report given.

Pastor Max reported:

· In negotiations with the architect concerning the alarm issues in the CLC.

· New custodian hired today part time.  Her name is Michelle and she will be working 25 hours per week.  She will work with Susan at first to get established and understand the Learning House needs.

· Booker will work 15 hours per week 

· The praise band is here through Labor Day

· Outdoor service will be on August 30th
· Dixie Land band will be here September 13th
· Worship service attendance has held up this summer which is nice.

· Nice to have air conditioning this summer.

The board acknowledged to the group that they will address the Face Book issue that has occurred.  This issue is not acceptable and will be addressed.

The next meeting is scheduled for September 9th at 6:00 pm in the Gathering Room.

Meeting was adjourned at 6:55 pm

FIRST CONGREGATIONAL UNITED CHURCH OF CHRIST

The Ad Board of First Congregational met on August 19, 2009 in the conference room for their regular bi-monthly business meeting.  The meeting was called to order by Bryan.

Those present were as checked:

   _– Bryan Riley – Moderator               

  X – Mary Powers – Vice-Moderator

   X - Owen Mooney – Past Moderator

  X - Deneen Munerance – Clerk
  X – Dawn Bentley – Treasurer


  X- Max Hayden – Pastor

   _ – Howard Weaver – Member at Large                 X – Jeff Zannetti – Member at Large

Pastor Max opened the meeting with a prayer.

Mary informed everyone that Bryan will not be present due to his father being rushed to the hospital.

Pastor Max provided Mary with the information she requested on what other churches pay their staff for a church of our size.  She stated “It looked like we were in line with other churches. No red flags”.

Mary asked Pastor Max about the Dixie Land Band.  Did he find any funding for it?  He stated he had $500.00 toward the cost.  The board decided they would fund the difference.  This is something the community looks forward to and we do not want to cancel this wonderful event.

Each Ad Board member will need to provide sixty dollars to the office to cover the remaining balance.

Owen stated he wished we could have a “do-over” for the last two months.  He asked Pastor Max is there anything we can do to try and fix this?  He stated that he called and left a message for Gene.  He would still like to pursue and see if there is a chance to get them both to return. 

The board is definitely open to trying “anything” to show them we would love to have them back.  If successful, then we hope to be able to try and get Pastor Max to stay.

Owen noted, no matter what happens…it’s the right thing to do to try and convey the heartfelt sorrow in this situation to Gene and Bob.  Pastor Max is not sure…but not saying no.

Answer to some questions that were asked:

The cell phone is the churches.  It is with Sprint and has about 6 months left on the contract.

The car still has a long lease left.  He is not interested in taking over the lease.  There is 18-19 months remaining on it.

He has pastors lined up for the days he originally was going to be on vacation.  We will need to find someone for the other dates.  His vacation is September 25 thru October 11th. 

Questions were asked about finding interim pastors.  How does that work?


An interim would be here for 1 to 2 years.  To help us through the transition period.  He recommends that we look into their profile to determine what their issues are:  why they are an interim; is it legal issues, divorce, etc.

He stated that a new custodian starting today as part time.  Her name is Michelle.  She will work 25 hours per week.  Booker will work 15 hours.

It was decided to hold off on the letter to the congregation until Owen speaks with Bob and Gene…just in case there is a chance of them returning.

Pastor Max stated one last thing as a recommendation to the board.  He stated that we as church needs to discipline its people with they step out of line.  Just as Paul did in the early churches.  This; if goes unchecked; can bring down a church…somewhat like we are experiencing now and in the past.    
The meeting was called to an end due to the team leader meeting scheduled for 6:00 pm in the Gathering room.

The next meeting will be Thursday, August 20, 2009 at 5:00 pm.

FIRST CONGREGATIONAL UNITED CHURCH OF CHRIST

The Ad Board of First Congregational met on August 20, 2009 in the conference room for a special business meeting.  The meeting was called to order by Bryan.

Those present were as checked:

   X– Bryan Riley – Moderator               

  X – Mary Powers – Vice-Moderator

   X - Owen Mooney – Past Moderator

  X - Deneen Munerance – Clerk
  X – Dawn Bentley – Treasurer


  X-  Max Hayden – Pastor

   _ – Howard Weaver – Member at Large                   X – Jeff Zannetti – Member at Large

Bryan called the meeting to order.

He stated that he and Mary met with Jack Richards today at 10:00 am

· He will work with us

· He has 3 people in mind for the interim position

· The interim will have all the experience that we have right now.

· He will be trained also for this type of situation

· We can plan for a 6 month, 1 year or 2 year contract

· He suggests that we make a clean break on September 20th.  Have a party that day too.  You do not want and he will not want to keep being pulled back in.

· He does not understand why a sabbatical payment is being requested.   He agrees that we would not be obligated to pay.

We are checking on the cell phone contract and the lease car contract to see if we can make any adjustments.

Owen did a great job on the letter…we need to get it out to the congregation.

After reviewing Pastor Max’s request for both vacation and sabbatical pay, Bryan feels to be amiable that we should pay the vacation since we will not pay the sabbatical.

He is working on setting up an exit interview date.

Owen did talk with Gene and Bob.  He apologized for the misunderstandings and the way things happened.  However, they will not be coming back.

Mary and Bryan will be meeting with Jack Richards next week at 4:00 pm.  We are welcome to attend if we are available.  We will then meet following that.

We need to develop some questions to ask of Jack.  What do we want in an interim Pastor? 

FIRST CONGREGATIONAL UNITED CHURCH OF CHRIST

The Ad Board of First Congregational met on August 26, 2009 in the conference room for their regular bi-monthly business meeting.  The meeting was called to order by Bryan.

Those present were as checked:

   X – Bryan Riley – Moderator               

  X – Mary Powers – Vice-Moderator

   X - Owen Mooney – Past Moderator

  X - Deneen Munerance – Clerk
   X – Dawn Bentley – Treasurer


  X- Max Hayden – Pastor

   X – Howard Weaver – Member at Large                 X – Jeff Zannetti – Member at Large

Clerk was late in arriving…meeting was already in process.

Jack Richards provided 7 profiles for the board to look at.  Copies will be made and you can pick them up in the church office.

Bryan asked that we please go through these and evaluate so we can discuss next week.  He would like to meet on September 1st  at 5:30 pm.

After that we will set up an interview committee to include others.

Mary informed us that Mandy Weiss has agreed to chair the children’s choir.

We were informed that now Pastor Max would like to retire the end of October, 2009 instead of September, 2009.  He therefore will be able to preach his last service on October 25th.  He will determine the music and secure the necessary musicians to play.  

Board agreed that a retirement party needed to be held in honor of Pastor Max.  Tracy, Karen and Beth were asked to help with planning a dinner.  A date needs to be determined.  Money can be collected for a gift.  Jeff asked to be informed when a date is selected and he can put it on the website.

Mary stated that she has received résumé’s from Richard Harvey and Lee Pelton.  She will also talk with Mike Weber to see if he is interested in the Choir director position.

We have determined that we need to have small group meetings.  Schedule dates and then have a catch all date for those that can’t make their assigned date.  Thinking that having the meetings on a Sunday would work best.  Have right after the service and then one a little later in the day, approx. 3:00 pm.

Next meeting is Tuesday, September 1, 2009 at 5:30 pm.
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