FIRST CONGREGATIONAL UNITED CHURCH OF CHRIST 
Grand Blanc, Michigan

BY-LAWS
ARTICLE I — NAME
The name of this church is First Congregational United Church of Christ of Grand Blanc. 

ARTICLE II — MISSION

The Mission of First Congregational United Church of Christ is to enable disciples to change the world to the glory of God by living the teachings of Jesus our Christ. 

A Spiritual Plan will be maintained as an Addendum to these By-laws to identify the goals and strategies that will be used to achieve this Mission. 

ARTICLE III  - GOVERNANCE

This church shall be governed by the Constitution of the First Congregational United Church of Christ. These By-laws shall provide specific guidance for this church.
ARTICLE IV – FAITH AND COVENANT  
We believe in God, the Eternal Spirit, who is made known to us in Jesus our brother, and to whose deeds we testify:  God calls the worlds into being, creates humankind in the divine image, and sets before us the ways of life and death.  God seeks in holy love to save all people from aimlessness and sin. God judges all humanity and all nations by that will of righteousness declared through prophets and apostles.  In Jesus Christ, the man of Nazareth, our crucified and risen Lord, God has come to us and shared our common lot, conquering sin and death and reconciling the whole creation to its Creator.  God bestows upon us the Holy Spirit, creating and renewing the Church of Jesus Christ, binding in covenant faithful people of all ages, tongues and races.  God calls us into the Church to accept the cost and joy of discipleship, to be servants in the service of the whole human family, to proclaim the gospel to all the world and resist the powers of evil, to share in Christ's baptism and eat at His table, to join Him in His passion and victory.  God promises to all who trust in the gospel forgiveness of sins and fullness of grace, courage in the struggle for justice and peace, the presence of the Holy Spirit in trial and rejoicing, and eternal life in that kingdom which has no end.

Blessing and honor, glory and power be unto God. Amen

ARTICLE V — MEMBERSHIP
SECTION 1.  QUALIFICATION AND CONDITION 

Members are encouraged to:

· Support and promote First Congregational United Church of Christ, its mission, staff and members in the community

· Attend worship on a regular basis and share in communion
· Actively participate in the ministry of this church 

· Financially support the ministry of the church by participating in the stewardship program, making every effort to meet the Biblical guidelines for tithing
· Nurture and support fellow members 

· Live your faith in your home, at work and in the world

SECTION 2.  RECEPTION 

New members shall be received in public worship.  Any who are unable to attend in public may be received by the pastor and one member of the Administrative Board. 

SECTION 3.  CHANGE IN STATUS OF MEMBERSHIP 

A. Transfer of Membership:  Any member in good and regular standing who desires, may request and receive a letter of transfer to another church.  
B. Inactive Membership: Members who have not communicated with the church or contributed to its support for one year may, by vote of the Administrative Board, be transferred to an inactive list.  From date of transfer, such persons shall cease to be reported on the active membership rolls.
C. Restoration of Inactive Membership: Any person whose membership has been designated inactive, may be restored to active status at the request of the member to the Administrative Board.

D. Associate Membership: A member of another Christian church who is temporarily residing in the community and wishes to maintain membership in another church but wishes to worship and work with this church, may be received on recommendation of the Administrative Board as an associate member without prejudice to prior membership in the “home” church.  Associate members shall have all rights, privileges and responsibilities of membership.  Hereinafter, an associate member shall be included under the term “member.” 

E. Friend of the Church: Any person who is not a current member of the church but who provides any type of support to the church (financial, time/talent) and who wants to stay informed concerning church events and progress.

ARTICLE VI —  CHURCH LIFE AND MINISTRIES
 CHURCH BUSINESS
A. Regular Services as Business Meetings:  The regular Sunday service may be used in case of necessity for the transaction of business, with the exception of corporate action requiring legal notice. 

B. Special Meetings:  Special meetings for business may be called through the Administrative Board by the pastor, moderator, or any board, team or organization.  The nature of the business to be transacted shall be stated in the call. 

C. Notice or Call:  Notices or call for all business and corporate meetings shall be read from the pulpit at a regular service of worship on two preceding Sundays and through the printed and electronic medium for two weeks prior to the meeting date. Meetings for call of the senior pastor shall be read on three preceding Sundays and through print for three weeks prior to the call meeting date.
D. Quorum:  Fifteen percent (15%) of the active membership shall constitute a quorum to transact business at any duly called meeting. 
E. Voting:  Unless otherwise stated, a majority vote is decisive.  All members of the church are entitled to vote except those where legal age is required by the State of Michigan for the transaction of legal business.
F. Constitutional Override: Church members may overturn a Board decision by submitting a letter to the Board stating the position, accompanied by a petition signed by at least 10% of the active membership. A Special meeting will then be called. A majority vote of active members will be needed to complete the override process.

G. Administrative Year:  Shall begin in June and all officers shall continue in office until their successors are elected. 
H. Business Year: The budget and financial matters for the church shall coordinate with the calendar year, from January through December.

I. Moderator:  The elected moderator of the church shall ordinarily preside at all church business meetings of the congregation.  In the moderator’s absence, the vice- moderator or designee shall preside. 

ARTICLE VII — CHURCH STAFF
SECTION 1. STAFF MANAGMENT
The Administrative Board, in cooperation with the pastor, is responsible for appointing and managing all staff members in order to fulfill the Mission and Spiritual Plan as directed by the congregation.  
Unless specifically delegated, the responsibilities of the Administrative Board regarding the church staff include the following: 

• 
Hiring/terminating 

• 
Maintaining job descriptions 

• 
Signing contracts 

• 
Establishing individual annual goals and objectives 

•          Evaluating performance at least annually 

All church staff will be supervised on a day-to-day basis by the senior pastor, except as otherwise defined herein. 

SECTION 2.  PASTOR:

When a pastor has been elected and has accepted the call, if it is agreeable to the pastor, the Association to which the church belongs shall be invited to sit as an Ecclesiastical Council for the purpose of installing or recognizing the pastor in accordance with the established usage.  The pastor shall become a member of the church and of the Association. 
While the tenure of the pastor shall be indefinite, the church membership may at any time by two-thirds vote, at a meeting called for the purpose, request the pastor’s resignation. Termination of the contract will take place within sixty days of this meeting.  Likewise, the pastor shall give sixty days notice in the event the pastor wishes to leave.  In the event of loss of ministerial standing on the part of the pastor, relations shall cease at once. 
The spiritual welfare of the church shall be in the care of the pastor, with the assistance of the Administrative Board and church teams.  The pastor shall seek to enlist men and women as followers of Christ; be given the freedom of the pulpit to preach the gospel and theological convictions pertaining to the same; administer the Sacraments; have under care all services of public worship; and administer the activities of the church in cooperation with the Administrative Board and the various teams and organizations within the church.  The pastor shall not permit secular appeals for causes or for money to be made from the pulpit without the approval of the Administrative Board.  The pastor shall be an advisory member of all boards, teams and organizations. 

SECTION 3.  ASSOCIATE OR ASSISTANT PASTOR:
The church may, at its discretion, call an associate or assistant pastor.  The calling and tenure shall be the same as that of the pastor.  The duties of the associate or assistant pastor shall be determined by the Administrative Board in accordance with the needs of the church. 

SECTION 4.  DIRECTOR OF EDUCATIONAL MINISTRIES:  
If the duties of the office are not assigned to the associate or assistant pastor, the church at its discretion may choose a director of Educational Ministries who shall be selected by the Administrative Board. 

SECTION 5.  DIRECTOR OF THE LEARNING HOUSE: 
As guided by the Spiritual Plan, a director of the church school, currently named The Learning House, may be hired to direct a child-care ministry that offers a caring, inclusive community where children can learn and develop.  The director shall be selected by the pastor and the Administrative Board. With the guidance of the Administrative Board and the pastor, the director of The Learning House will secure, train, supervise and evaluate The Learning House staff.  The Learning House is responsible for adhering to all policies and procedures of the church. 

SECTION 6.  OTHER PROFESSIONAL STAFF:
The Administrative Board may employ other church staff members to fulfill the Spiritual Plan, maintain the facility and carry out church business as directed by the congregation. These positions may include but are not limited to: Office Secretary, Facilities Coordinator, Financial Clerk, Custodian, Director of Music, and Organist. Specific duties for each position will be outlined by the Personnel Committee and included in individual job descriptions for each position.   

ARTICLE VIII — ADMINISTRATIVE BOARD
The Administrative Board shall be the governing body of the church in the interval between semi-annual or special church meetings.  It shall be responsible only to the membership of the church and shall meet as necessary to conduct the business of the church.

The pastor, treasurer and The Learning House director shall serve as advisory members to the Administrative Board. Each year after new officers and leaders have been elected to their positions, the Administrative Board shall facilitate a review/update of the Spiritual Plan for the church.
The Administrative Board shall consist of nine (9) members. Three Board members shall be elected by the congregation at each yearly semi-annual meeting for a term of three (3) years.  After serving two terms, the office holder shall for one year be ineligible for reelection to the same office. Spouses or immediate family members of current staff will be ineligible for Board positions. 
The Treasurer shall be selected by the Administrative Board from the list of active members for a term of one year. There shall be no limit to the number of consecutive terms that a member may serve as Treasurer. 

SECTION 1.  MODERATOR  
The moderator shall preside at the Semi-annual Meetings and at all meetings of the church; chair and serve as chief executive officer of the Administrative Board; serve as chairperson of the Pastor Relations Committee; act as advisor to the minister(s) and/or other officers; and preside at joint meetings of two (2) or more teams of the church.  The moderator may serve ex-officio as a member of all boards, teams and committees and may assign tasks to the vice-moderator. The moderator shall have a minimum of one year experience on the Board to be eligible for nomination.
SECTION 2.  VICE MODERATOR 
The vice-moderator shall assume all duties of the moderator in the absence of the moderator. The vice-moderator will preside at the Church Ministry Board meetings and will work with the Nominations Committee to fill all vacancies of core teams. The vice-moderator may be assigned specific tasks by the moderator. 

SECTION 3. CLERK  
The clerk shall act as secretary of the Administrative Board and shall keep faithful records of all Administrative Board proceedings and reports.  The clerk shall provide each Administrative Board member with a copy of the minutes within a period of five (5) days.  Copies of all minutes will be kept on file in the church office. The clerk is responsible for updating and maintaining a current list of active and inactive members.
SECTION 4.  TREASURER

Under direction of the Administrative Board, the treasurer shall oversee all church financial matters which are carried out by the church bookkeeper, including the deposit of funds received, in such depository as the Administrative Board shall order.  The treasurer shall have the custody of all papers relating to the property of the church and shall pay all bills of the church on order from the Administrative Board.  Routine disbursements as provided for in the budget may be paid without order (e.g., salaries, etc.).  All receipts and disbursements shall be kept and periodic reports shall be given to the Administrative Board on a monthly basis or as it may request.  The treasurer shall be bonded as the Administrative Board shall prescribe.  The treasurer shall be a member ex-officio of the Administrative Board and a member of the finance committee. 

SECTION 5.  BOARD MEMBERS  
Six members in good standing, in addition to the above named officers, are elected to serve on the Administrative Board.  Their role will be to serve as officers of the Board, addressing issues on behalf of the congregation. Each member will act as resource to one church committee or team. Regular attendance at Administrative Board meetings is required. 

SECTION 6. OTHER OFFICERS  
Other officers may be appointed by the Administrative Board to fulfill the Spiritual Plan as directed by the congregation. 

SECTION 7. REMOVAL OF A BOARD MEMBER
If a Board member’s conduct is not in keeping with the integrity of the church and its mission, the Board will meet to hear the facts of the case. The Board, by a two-thirds vote, may elect to end the term of said member. The congregation will be notified and the Nominations Committee will assist the Board to replace this member.
SECTION 8. NOMINATIONS COMMITTEE

Within the Administrative Board there shall be a Nominations Committee composed of the vice- moderator and two to four members of the congregation in good standing.  Duties of this committee shall include:

· Presentation of nominations for all vacancies on the board and teams of the church. 
(The right of a church member to make a nomination from the floor at the spring meeting shall be recognized, providing consent of the nominee has been made prior to the spring meeting.)

· In case any nominee, after election, declines to serve, or for any reason is not able to continue, the Nominations Committee is authorized to fill the existing vacancy with approval of the Administrative Board only.

· The Nominations Committee shall select the quota of delegates of the church to the Michigan Conference, the Michigan Covenant Association and any others as directed by the Administrative Board. 
· The Nominations Committee shall promote the giving of individuals' time and talent to the life, work, leadership and ministry of the church. It shall also request, inventory and maintain the knowledge of members’ time and talents.
SECTION 9. PASTOR RELATIONS COMMITTEE

Within the Administrative Board there shall be a Pastor Relations Committee composed of the moderator or vice-moderator and three to four members of the congregation selected by the senior pastor and the Administrative Board.  The primary role of this committee is to facilitate communication between the senior pastor or staff and the church leadership or congregation and assist in resolving issues that may arise concerning the pastor. This committee may make recommendations to the Board as needed.
SECTION 10. PERSONNEL COMMITTEE

Within the Administrative Board there shall be a Personnel Committee composed of one board member and three to five members of the congregation in good standing. The duties of this committee shall include:

· Developing and updating an employee handbook
· Outlining the responsibilities and duties of each staff member
· Assist in annual evaluations of staff. 
· Serve as a liaison between staff, church members and the community, and assist to hear and resolve issues as they arise

· Make recommendations to the Board regarding any action concerning staff

(The Learning House Director will secure, train, supervise and evaluate the LH staff.)
SECTION 11. FINANCE COMMITTEE


Within the Administrative Board there shall be a Finance Committee composed of the treasurer and an additional three to four members of the congregation selected by the Board. The duties of this committee shall include 
· Create the budget for presentation to the congregation. 

· Oversee the budget, expenses and bookkeeping of the church. 
· Monitor and supervise the financial business of the church and make recommendations to the Board. 

· Facilitate the financial stewardship program. 

· Establish and administer the Memorial Fund.  The monies within the fund may be spent upon the recommendation of the Finance Committee and approval of the Administrative Board. 
· Establish and administer the Endowment Fund.  The income from the fund may be spent upon the recommendation of the Finance Committee and approval of the Administrative Board.  The principal of the Endowment Fund may only be spent by a two-thirds vote of the church members present at a duly called meeting. Principal amounts will be repaid in full. 
· Assist donors in the selection of gifts appropriate to the needs and décor of the church.
· Count the money collected at Sunday worship service (Tally Team).
ARTICLE IX – CHURCH MINISTRY TEAMS AND TERMS OF OFFICE
Each church team has the following responsibilities: 

• Meet, at a minimum, on a monthly basis 

• Elect the team’s officers as needed 

• Follow policies and procedures of the church 

• Determine the team’s procedures as necessary 

• Develop and execute action plans and programs within their appropriate area of 

   responsibility which support the achievement of the Spiritual Plan 

• Submit annual reports to the church office three weeks prior to the semi-annual meeting 

• Prepare a recommended budget for the team for use by the Administrative 

   Board in developing the overall proposed budget 

• Notify the Nominations Committee of any vacancies on the team 

• Participate on the Church Team Ministry Board 

• Follow guidelines established by the Administrative Board 

SECTION 1.  CHURCH TEAM MINISTRY BOARD

The purpose of the Church Team Ministry Board is to coordinate and discuss the programs of the congregation.  This Board shall meet on a monthly basis and shall be chaired by the Vice-Moderator.  Membership on this Board includes the following: 

• Church ministry team leaders 

• Professional program staff 

• Moderator 

• Vice-Moderator 

• Treasurer 

• Clerk 

SECTION 2. CHURCH MINISTRY TEAMS
The senior pastor shall serve as a resource to the Care & Nurture and Evangelism teams.
A. Building & Grounds 
This team will focus on the upkeep and enhancement of the facility and grounds. 

Areas of responsibility include the following: 
• Maintaining and repairing the building and grounds 
• Insuring the building and grounds 
• Opening and closing of the building for worship 
• Evaluation and improvement of the facility 
• Approving any gifts to the church which affect the building or grounds of the church 

B. Care & Nurture 
This team will focus on the commitment and spiritual well being of the community of faith. 

Areas of responsibility include the following: 

• Ministering to the spiritual needs of the church and community 

• Shepherding the church family 

• Facilitating the Stephen Ministry program 

C. Christian Life Center 
This team is responsible for marketing the CLC, to bring in revenue to support the cost of this part of the church facilities, and to serve as outreach to the community.
Areas of responsibility include the following:

∙Explore and schedule new events in the CLC to generate revenue 
∙Develop and revise unique marketing tools and methods

∙Develop and revise guidelines and rules for safety and security of the CLC

∙Develop a list of coordinators who will oversee events and will insure preparation and clean up are done for each event.

∙Coordinate events and marketing with the Church Secretary.
D. Evangelism 

This team will focus on attraction and assimilation of our guests into the active service of God. 

Areas of responsibility include the following: 

• Enabling/empowering members to invite guests to our church 

• Providing hospitality to our guests 

• Developing and promoting programs to attract guests to our church 

 ∙ Coordinating education/training sessions for prospective new members

• Assisting individuals and families in becoming active in our church 

∙Providing for a welcoming environment for guests and new members
E. Fellowship 
This team will focus on congregational fellowship, koinonia and small group ministry for all ages. 

Areas of responsibility include the following: 
• Planning and providing for Sunday fellowship hour 
• Organizing congregational meals 
• Planning/supervising special programs to encourage congregational fellowship 
• Initiating and providing support to new and existing fellowship groups, i.e., SHARE, XYZ singles, retirees, etc.
F. Outreach Ministry 

 This team will focus on outreach ministry to the community and to the world. 

Areas of responsibility include the following: 

• Promoting missionary interest 

• Utilizing a systematic method for giving to benevolences 

• Initiating and sponsoring mission programs and policies which are consistent with 

   the objectives of our church and the denomination 

• Authorizing the disbursement of mission funds by the treasurer 

G. Spiritual Growth (Director of Educational Ministries is ex-officio member) 
This team will focus on creating Christian educational ministries for all ages that fulfill the great commission, enhance spiritual growth and strengthen the Christian family. 

Areas of responsibility include the following: 
• Creating Christian educational ministries for all ages 
• Assist the Director of Educational Ministries in recruiting Christian educational teachers 
• Providing and maintaining a church library 

• Recommending appropriate audiovisual equipment, as necessary 

• Making provisions for special activities, including confirmation class and vacation 

    church school or summer program
∙Mentoring and supporting groups that encourage spiritual growth, such as Upward, Brother’s Square and Sister’s Circle.
H. Worship 
This team will focus on coordination of all aspects of the worship services to ensure all worship services are to the glory of God.  The Senior Pastor and the Director of Music will be permanent members of the Worship Team. 

Areas of responsibility include the following: 

• Offering services of worship, inspiration and prayer that meet the needs of the 

  congregation 

• Developing plans for the spiritual content of each worship service  

• Integrating music into the worship services 

• Coordinating the physical aspects of each worship program (i.e., ushers, hosts, 

   flowers, ritual of friendship, sacraments, etc…) 

• Establishing a music program that enhances the worship experience and enlists 

   the participation of our congregation 

• Providing and maintaining a music library 

• Maintaining worship equipment and supplies, including instruments 

• Arranging for an interim or supply pastor in case of a pulpit vacancy 
I. Youth Team 
 This team will provide fellowship opportunities for middle high and  education and fellowship opportunities for senior high youth. These activities may include but are not limited to retreats and work camps. Multi-age activities will be encouraged to develop unity such as the Sidekick program.
SECTION 3.  SELF-ORGANIZING MINISTRY TEAMS:  
The purpose of self-organizing ministry teams is to address and resolve specific, short-term, goal oriented, single-issues or opportunities.  The Administrative Board will approve the formation of each team. Team membership and meeting schedules will be determined by the chairperson, who will be selected by the team, and will vary based upon the scope of the task.  Self-organizing teams shall provide periodic updates to the Church Ministry Board and final updates to the Administrative Board.  

ARTICLE X — ORGANIZATIONS
All organizations connected with the church are regarded as contributing arms of the church and are a part of its life and mission.  They shall present their programs to the Administrative Board and shall have representation on the Church Team Ministry Board. 

ARTICLE XI — AMENDING OF BY-LAWS
By-laws are approved by the Administrative Board conforming to the Constitution and may be amended and/or revised by the Administrative Board with approval from the congregation at a duly called congregational meeting. 

ARTICLE XII — SAFETY OF BY-LAWS
Two copies of the By-laws shall be available in a church file with an additional copy stored in the church safety deposit box for safekeeping. 
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