First Congregational United Church of Christ of Grand Blanc

Constitution

ARTICLE I – NAME
The name of this church is First Congregational United Church of Christ of Grand Blanc.

ARTICLE II – VISION
We are committed to fulfilling the Great Commission and the Great Commandment given by Christ: “All authority in heaven and earth has been given to me.  Go, therefore, and make disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit, and teaching them to obey everything that I have commanded you.” (Matthew 28: 18-20)
“Love the Lord your God with all your heart and with all your soul and with all your mind and with all your strength.” (Mark 12:30)

ARTICLE III – POLITY
We acknowledge that Jesus Christ as the head of the church.  The government of this church is vested in its members and is subject in legal matters to the Articles of Incorporation granted it by the Secretary of the State of Michigan.  Being subject to no other ecclesiastical body, it accepts the obligation of mutual counsel, cooperation and service with the United Church of Christ and pledges to share in common aims and work.

ARTICLE IV – FAITH and COVENANT
This church recognizes the Bible as the sufficient rule of faith and practice and holds that living in accordance with the teachings and spirit of Jesus Christ is the true test of fellowship.  Each member shall have the undisturbed right to follow the Word of God according to the dictates of his/her own conscience under the enlightenment of the Holy Spirit.

ARTICLE V – MEMBERSHIP

A. This church will welcome into its membership any person who loves and accepts Jesus Christ as Lord and Savior.

B. The members of this church shall be persons who have been received:

1. By confession of faith and baptism;

2. On presentation of a satisfactory letter of transfer from other churches;

3. By reaffirmation of faith if letters are not available.

C. Persons who satisfy points A and B shall be approved by the Administrative Board to have their names added to the church rolls.

ARTICLE VI – CHURCH LIFE and MINISTRIES
Section 1. Worship

Public services of Worship shall be held each week, on the Lord’s Day, and at such other times as the church may choose. Other services for worship, inspiration, prayer and study may be held as determined by groups within the church as part of ongoing programs and activities.

A. The Sacrament of the Lord’s Supper shall be celebrated at least four times per year.

B. The Baptism of adults and/or children shall be administered at such times as the pastors, or, in their absence, the Administrative Board, may designate.

Section 2. Education

The church shall conduct a program of Christian Educational Ministries.  It shall be the purpose of the Educational Ministries program to lead persons of all ages into an increasing experience of fellowship with God.

Section 3. Business
Semi-Annual Meetings: There shall be two regular meetings of the membership each year, one to be held on the 4th-6th Sunday of the calendar year, and the other to be held on the 16th -18th Sunday of the calendar year.  At the winter meeting, the previous year’s budget will be reviewed, the new annual budget shall be presented for approval, statistical information shall be presented and staff will report. Other business as may properly and legally come before the meeting shall be transacted. The purpose of the spring meeting is to receive the yearly reports of the officers, boards, teams, organizations, and committees of the church; to elect officers, and review the current status of the church budget. Any other business of the Church which is allowed under the statutes of the State of Michigan may be transacted at this meeting.

ARTICLE VII – CHURCH STAFF
A. Pastoral Staff: When a vacancy occurs in the pastorate, the Administrative Board shall nominate a pulpit or search committee.  This committee shall, with the cooperation of the Minister of the Michigan Conference of the United Church of Christ, make a canvass of available pastors, and decide upon the one who, in their judgment, should be called to the pastorate.  The candidate shall then be given the opportunity to conduct a Sunday service and be introduced to the congregation.  At a meeting for pastor call, given three weeks notice to the congregation, the search committee shall propose his/her election. The pastor shall be called by an affirmative vote of 90% of the quorum of church members present.  

B. Lay Staff: The Administrative Board, as directed by the congregation, is responsible for appointing and managing all lay staff members in order to fulfill the Mission and Spiritual Plan. All lay staff will be supervised on a day-to-day basis by the Pastor, except as otherwise defined in the by-laws.

ARTICLE VIII – ADMINISTRATIVE BOARD
The church Administrative Board is charged by the congregation to serve as the church’s governing body, and as such, direct the overall ministry of the congregation within the guidelines of the church constitution, by-laws, and Spiritual Plan, as well as all applicable federal, state, and local laws/statutes.  The Administrative Board is committed to provide governance consistent with the will of the congregation.

Duties of the Administrative Board include, but are not limited to:

· Determining the policies and procedures of the church

· Formulating an annual operations budget, subject to approval by the congregation

· Review and approval of plans and programs, including fund raising activities, of church-sponsored or -sanctioned groups, organizations, and/or activities

· Approval of receipt/disbursement of church funds and/or gifts exceeding $50

· Facilitate the daily operations of the church and all its staff, including the administration of contracts, performance evaluations, and staff goals, in cooperation with the pastor
· Act as the agent for the purchase/sale/lease/transfer of real property, as specifically directed by the congregation

Other duties are defined elsewhere in the Constitution, or in the by-laws.  Additional duties may be assigned as directed by the congregation.

The church Administrative Board consists of nine (9) members elected from the active membership in good standing (see by-laws, Article V section 1) by the congregation for a term of three (3) years.  Elections are held annually on the date of the Spring Meeting of the congregation.  Members are elected for staggered terms in classes of three to help ensure continuity. Officers of the Administrative Board are elected from the Board membership by a majority of the Board and shall serve for one (1) year from the time of election at the Spring Meeting.  The first official meeting of the Administrative Board following the Spring Meeting will serve as an organizational meeting where officer elections will be held and a Treasurer appointed.
Officer positions are:

· Moderator

· Vice Moderator

· Secretary/Clerk

Specific officer duties are defined in the by-laws.

Additionally, the pastor(s) and the Board Treasurer shall serve as non-voting ex-officio members of the Administrative Board.  These persons should not be counted to determine quorum.

The following are standing committees of the Administrative Board:

· Finance




· Nominations



· Pastor Relations

· Personnel

At least one member of the Administrative Board will serve on each committee
The Administrative Board is responsible for the recruitment and selection of committee members, as well as providing the resources and materials necessary for each committee to perform its assigned tasks.  Guidelines for membership and committee tasks are defined in the by-laws.

ARTICLE IX – CHURCH MINISTRY TEAMS and TERMS OF OFFICE
The purpose of the church ministry teams is to carry out the ministries and work of the congregation.  Teams will each be composed of up to five members.  Each member will be appointed to serve a term of two (2) years.  In order to assure continuity, either two or three members should be selected each year.  Team members may be reappointed to an indefinite number of terms. No person should serve on more than one team at a time.  A quorum for all meetings shall be fixed for all teams at three members.
ARTICLE X – ORGANIZATIONS
All organizations connected with the church are regarded as contributing arms of the church and are a part of its life and mission.  They shall present their programs to the Administrative Board and shall have representation on the Church Ministry Board.

ARTICLE XI – AMENDMENTS
Articles I-VI of this Constitution may be amended by a two-thirds vote of a quorum only at either  semi-annual meeting, the proposed amendment having been mailed to the membership not less than two months previously and copies having been made available to members of the church each of three consecutive Sundays preceding such semi-annual meeting.  Articles VII – XIII may be amended by a two-thirds vote of a quorum at any regular or special meeting, provided that a notice specifying the time of the meeting, and a statement of the proposed amendment shall have been given from the pulpit on the two Sundays immediately preceding said meeting and shall have been mailed to the membership at least two weeks prior to said meeting.

ARTICLE XII – CONSTITUTION SAFETY

Two copies of the Constitution and By-laws shall be available in a church file with an additional copy stored in the church safety deposit box for safekeeping.
Ratified June 5, 2011
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